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from the editor-in-chief

Dear Readers,
The Director General of the International Business Aviation Council (IBAC), Kurt Edwards, 
in an exclusive interview with us, has candidly stated that business aviation is less familiar to 
government officials and regulators than commercial, scheduled air transport, and, as a result, 
the sector is constrained by inappropriate policies and regulations in India and elsewhere.

So this calls for continuous engagement and constant lobbying with the government, first 
to get them to understand of the importance of business aviation to economic growth. It is 
for the Business Aircraft Operators Association (BAOA) to inform the government on the 
requirements for the sector to grow, to make business aviation more visible such that there 
would be reasonable policy and regulatory framework in place.

The BAOA Managing Director, R.K. Bali, in an article has said that the non-scheduled opera-
tors (NSOP) aircraft would be the main source for immediate launch of the Regional Connectiv-
ity Scheme (RCS). However, he hoped that like the way the International Civil Aviation Organ-
isation (ICAO) does not distinguish between different types of commercial operations and 
professional regulators around the world make proportional regulations for commercial opera-
tions based on type, size, passenger capacity and area of operation, India too would follow suit.

The recent comprehensive report on the business aviation scenario in India is an eye-
opener. The BAOA President, Jayant Nadkarni, has hoped that it would “become a reference 
book that people would like to pull out and read, repeatedly, and act on it.” The government 
is seized of the role of business aviation, although this message clearly needs to become all-
pervasive across departments and ministries and show in results.

In this issue, we have focused on safety aspects, key to the growth and sustainment of busi-
ness aviation. Air Marshal B.K. Pandey (Retd) opines that in any aviation activity, be it sched-
uled airlines or business and general aviation, safety of the aircraft and its occupants remains 
the primary concern for all operators. In another article, A.M. Ganapathy has highlighted how 
IS-BAO (International Standard for Business Aircraft Operations) as a safety standard is rap-
idly gaining acceptance globally by civil aviation regulators.

Also we have inputs by Kani Saritas of Jet Aviation which has tied up with an Indian com-
pany to help build synergies to serve the Indian market, particularly ensuring extension of 
life-cycle and safety of aircraft. Similarly, Michael Dupuis of Rockwell Collins ARINCDirect 
explains in detail how the company specialises in ‘office in the sky’ solutions even as more and 
more executives are travelling in business aircraft.

Happy reading!
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Editor-in-Chief
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Greater understanding of 
business aviation needed 

among policy makers: 
Kurt Edwards, Director 

General, IBAC 
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IntervIew

Jayant Barnwal (JB): How do you perceive the global business 
aviation scenario?
Kurt Edwards (Edwards): Around the world, there is much poten-
tial for business aviation. While growth varies from region to region, 
there is overall a growing demand for business aircraft use, albeit 
perhaps not as robust as in the early 2000s. 

JB: What exactly are the differences between business aviation 
and general aviation? Can you kindly elaborate a little?
Edwards: The International Civil Aviation Organisation character-
ises general aviation as non-commercial aircraft operations. Some 
business aviation activity falls into this broad community. How-

KURT H. EDWARDS: Brief Profile 
Kurt Edwards has been Director General of International Busi-
ness Aviation Council since September 1, 2012. Edwards has 
substantial experience in international aviation issues. Previ-
ous to coming to IBAC, he served in high-level capacities with 
the International Affairs and Environment Offices of the US 
Federal Aviation Administration (FAA). He also led FAA out-
reach efforts while based in Brussels and Paris, as well as at 
ICAO on environmental matters.

The International Business Aviation Council (IBAC), the global voice of business aviation since 1981, is 

based in Montreal, Canada. It is a non-profit organisation led by the Director General Kurt Edwards. IBAC pro-

vides a single powerful voice for business aviation. 

As the global coordinating forum for regional and national business aviation associations, IBAC actively 

promotes the growth of business aviation, benefiting all sectors of the industry and all regions of the world. 

IBAC’s activities are focused around three key drivers: Representation; Advocacy and Communications; 

and Promotion of Safety and Best Practices. As the official observer organisation for business aviation at 

the International Civil Aviation Organisation (ICAO), IBAC is a highly influential force in all ICAO forums 

that affect business aviation. Policy makers and media increasingly understand business aviation to be an 

important component of the international air transport system. IBAC plays a global role in communicating 

the benefits of business aviation. IBAC-developed International Standards, such as IS-BAO and IS-BAH, are 

the industry standards for business aviation safety, globally recognised as essential quality brands. 

The 14-member organisations are Australian Business Aviation Association (ABAA); Associaçao 

Brasileira de Aviáçáo Geral (ABAG); Asian Business Aviation Association (AsBAA): Business Aircraft Opera-

tors Association (BAOA); Canadian Business Aviation Association (CBAA); European Business Aviation 

Association (EBAA): German Business Aviation Association (GBAA); Italian Business Aviation Association 

(IBAA); Japan Business Aviation Association (JBAA); Middle East Business Aviation Association (MEBAA); 

National Business Aviation Association (NBAA) and Russian United Business Aviation Association (RUBAA).

IBAC also promotes and manages the industry-leading standards for safety and best practices — 

International Standard for Business Aircraft Operations (IS-BAO); International Standard for Business 

Aviation Handling (IS-BAH); Safety Management Tool Kit; SMS e-Learning training and the Aircrew Iden-

tification Card. 

IBAC’s first objective is to ensure that the needs and views of business aviation on a global scale are 

clearly presented to, and understood by, those national and international authorities and organisations 

which influence the safety and efficiency of economic use of business aircraft operating internationally.

In an exclusive interaction the Editor-in-Chief of BizAvIndia, Jayant Baranwal, speaks 
to the Director General of IBAC, Kurt Edwards, about the immense economic benefits 
to the economy with the deployment of business aviation. 
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IntervIew

ever, on-demand charter operators, another 
important business aviation constituency, are 
considered commercial air transport. Non-
commercial business aviation is a subset of 
general aviation. Whereas general aviation is 
typically recreational or for private enjoyment 
and transportation, non-commercial business 
aviation is typically professionally operated or 
owner operated with a view to advancing busi-
ness interests.

JB: Which country in Asia, do you think,  
is the most happening business aviation 
market?
Edwards: The Asia-Pacific region is one of 
the fastest growing areas for business avia-
tion, albeit from a small base. Despite auster-
ity policies, China will continue to see decent 
growth, and the countries of Southeast Asia 
are expected to see increased business aviation 
activity as well.

JB: How do you perceive India as a market 
and the potential?
Edwards: India has terrific potential as a busi-
ness aviation market. It is a large, populous 
country with remote and underserved cities 
and towns. The example of Raigarh in the BAOA Industry Report is 
instructive about how business aviation can contribute to the devel-
opmentof economic activity in small, remote, or underserved towns. 
There is no reason why other localities in India could not experience 
similar benefits.

JB: What are your views on the role being 
played by BAOA in India?
Edwards: Among the member associations of 
the International Business Aviation Council, 
BAOA is one of the youngest, but it is quite active 
in seeking to inform government officials about 
the needs of business aviation and in encourag-
ing favourable policy developments in order to 
foster access and growth. 

JB: How do you perceive the status of busi-
ness aviation in India? What all corrective 
measures are needed to be taken by the gov-
ernment authorities in India to encourage 
and to ensure growth for business aviation?
Edwards: My impression is that business avia-
tion is less familiar to government officials and 
regulators than commercial, scheduled air trans-
port, and, as a result, the sector is constrained by 
inappropriate policies and regulations. Before 
going on, allow me to point out that this is not 
unique to India. We see similar situations in 
countries all around the world. Over time, as 
BAOA informs the government and as business 
aviation becomes more visible, a greater under-
standing of the sector will enable application of 
a more reasonable policy and regulatory frame-

work that will allow India to benefit from the 
growth of business aviation.

JB: What is the most crucial reason and 
statement that would advocate that busi-
ness aviation is really the necessity for 
any country in the world?
Edwards: Business aviation provides con-
nectivity between financial and government 
capitals, on the one hand, and remote or under-
served regions, on the other. Business aircraft 
allow businesses to thrive in small towns 
and medium-size cities and contribute to the 
employment of local residents, while remain-
ing connected to commercial centres. In short, 
business aircraft contributes to the economic 
and social development of regions around the 
world. India is poised to take advantage of the 
benefits of business aircraft operations.

JB: Why, according to you, business avia-
tion should not be treated as the toy of 
richest people?
Edwards: This question reflects an unfortu-
nate value judgement that some may have 
about business aviation. It ignores the fact 
that the vast majority of business aircraft 

operations are carried out to advance the interests of companies, 
whether to close a deal or to support company operations. 

JB: Sudhir Nayak, who heads the Reliance’s aviation depart-
ment, has been appointed as the trea-
surer on the board of IBAC? We find this 
immensely exciting and encouraging 
development. How do you view this event? 
What kind of roles are perceived on the 
part of Sudhir Nayak as the treasurer?
Edwards: I am very pleased that Sudhir 
Nayak was willing to become the IBAC 
treasurer on the Governing Board. He is 
respected by the Board for his financial 
and business aviation knowledge, and his 
election by the Board reflects BAOA’s grow-
ing prominence within IBAC. He will par-
ticipate as part of the Executive Commit-
tee that includes as well the chairman and 
vice chairman, who advise me regularly on 
IBAC’s direction. 

JB: As you may be aware, an extensive 
BAOA report was recently launched. How 
do you find the efforts that have gone in to 
create this and what role such a document 
is supposed to play in the Indian scenario?
Edwards: BAOA’s first industry report is a 
comprehensive, compelling document that 
I commend to all policy makers and regu-
lators. I certainly hope it will be viewed as 
indispensable reading for anyone interested 
in business aviation in India. BAI

‘India has terrific 
potential as a 
business aviation 
market. A greater 
understanding 
of the sector will 
enable application 
of a more 
reasonable policy 
and regulatory 
framework 
that will allow 
India to benefit 
from the growth 
of business 
aviation.’

‘this 
(presumption 
that business jets 
are rich people’s 
toy) reflects an 
unfortunate 
value judgment. 
It ignores the 
fact that the 
vast majority of 
business aircraft 
operations are 
carried out to 
advance the 
interests of 
companies.’ 
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SAFETY

By Air Marshal B.K. Pandey (Retd)

In any aviation activity, be it scheduled airlines or business and general aviation, 
safety of the aircraft and its occupants remains the primary concern for all operators

Safety in  
Business Aviation
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SAFETY

Business Aviation is essentially driven by the 
demand for a facility for travel to destinations across 
the country and around the world by senior business 
executives of private companies both domestic and 
international. They patronise a system of transportation 

that provides for speed, flexibility, efficiency, productivity, conve-
nience and above all with the highest standards of safety. In many 
instances, business aviation is the appropriate transportation solu-
tion, opening the door to global commerce for small community 
and rural populations by linking them directly to population and 
industrial centres.

Business aviation comes with a number of attributes that sched-
uled airlines are bereft of. As compared with airliners, business avia-
tion aircraft can provide access to far larger number of airports and 
can in a single day enable business executives to travel to multiple 
destinations quickly and efficiently, something that is impossible to 
achieve with other modes of transportation. Business aircraft allow 
senior executives to return to headquarters the same day thus effect-
ing substantial savings not only of time, but of money as well, by way 
of expenditure on hotel accommodation and other related facilities 
over the number of days that would be needed to make the same trip 
by other means of transportation. 

Business aviation also serves as a unique productivity tool. 
While flying on board a business aircraft, senior executives of the 
company can utilise the time span during which they are airborne to 
continue their business activities such as holding meetings, confer-
ences and discussions in an environment that is secure and immune 
to any kind of monitoring by rivals. The senior executives can also 
remain networked with their headquarters throughout the duration 
of their flight. This can be critical for companies especially in the 
context of rapidly changing situations. Scheduled airlines cannot 
offer such facilities.

Types of AircrAfT employed in Business AviATion
The types of aircraft that are employed for business aviation are 
varied and range from propeller-driven piston engine or turboprop 
aircraft that operate at low to medium altitudes, to aircraft powered 
by jet engines that operate at high altitudes and even to rotary-wing 
platforms. Piston engine aircraft used for business aviation manu-
factured by global companies like Cessna, Hawker Beechcraft or 
Diamond, are small platforms that can carry up to six passengers. 
These aircraft typically fly relatively short missions of 500 to 700 
km at altitudes under 15,000 feet, and are often required to land at 
very small general aviation airports that could be without air traffic 
control towers. This obviously would have implications for safety of 
the aircraft. 

Turboprop aircraft employed for business aviation are gener-
ally larger than piston engine aircraft, can carry around eight pas-
sengers and can operate up to altitudes of around 30,000 feet. Tur-
boprop aircraft have lower operating costs than jets because they 
burn less fuel, but they are also slower than jets. Turboprops are 
an attractive option for businesses that need to fly missions requir-
ing up to 1,600 km of travel between general aviation airports that 
often have runways too short to accommodate jets. Some of the 
companies manufacturing turboprop business aircraft are Cessna, 
Hawker Beechcraft, Piaggio, Piper and Pilatus. Business jets can 
carry around a dozen or more passengers and some of the high-end 
platforms are capable of undertaking non-stop transcontinental 
flights. These aircraft may fly at altitudes even in excess of 40,000 
feet. Some of the companies that manufacture business jets are 

Bombardier, Cessna, Dassault Falcon Jet, Embraer, Gulfstream and 
Hawker Beechcraft. 

Helicopters are employed in business aviation for very short 
flights of usually less than 200 km and generally operate at altitudes 
of less than 1,000 feet. These platforms can carry up to six passen-
gers. Helicopters are the obvious choice for company executives to 
fly to destinations where there is no runway for fixed-wing business 
aircraft to operate from. Some of the manufacturers of helicopters for 
business aviation are Bell, Eurocopter, Sikorsky and AgustaWestland. 

Air sAfeTy in Business AviATion
In any aviation activity, be it scheduled airlines or business and gen-
eral aviation, safety of the aircraft and its occupants remains the 
primary concern for all operators. Accidents involving airliners hit 
the headlines quite easily as these usually involve heavy loss of life 
amongst both passengers and crew, usually with a multinational 
composition. In all likelihood, such accidents are also accompanied 
by substantial collateral damage on the ground. On the other hand, 
quite understandably, accidents involving business aircraft do not 
attract media attention or public notice to the extent accidents 
involving airliners do. Nevertheless, accidents involving business 
aircraft are as much a matter of concern not only for the operators, 

but for the regulatory authorities and international aviation associa-
tions or bodies as well.

Statistics related to the record of air safety in business aviation in 
the US and UK, the two major players in this regime, have not been 
very inspiring. As per a study report, in the US, since the beginning 
of the last decade, number of accidents resulting in fatalities involv-
ing private and chartered corporate aircraft have been five times 
more than airliners. As per the investigating agencies, 88 per cent of 
the accidents were attributable to pilot error. In some cases, the crew 
failed to go through the mandatory safety checks or ignored obvi-
ous hazards such as accumulation of ice on the wings of the aircraft. 
Errors by the crew were sometimes not on account of deliberate neg-
ligence on their part, but were attributable to excessive fatigue owing 
to inordinately long working hours.

Across the Atlantic, the Civil Aviation Authority (CAA) of the 
United Kingdom published a paper on safety in the operation of Ph
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SAFETY

business jets. The report stated that in the period 2000 to 2007, 
the rate of fatal accidents involving large Western-built jet airliners 
was approximately 0.2 per cent per million miles flown. In contrast, 
the estimated fatal accident rate for all civil operated business jets 
in the same period was 1.7 per cent per million miles flown. Thus 
the accident rate for business jets was a little over eight times that 
for airliners.

While the reports on the safety record of business aviation may 
appear to be disconcerting, there are indications that the situation 
has fortunately been undergoing change for the better. The CAA has 
reported that the rate of fatal accidents involving business jets was 
one per 600 aircraft throughout the 1990s. This improved to one per 
900 aircraft in the next decade. The rate of fatal accidents reduced 
to one in 5,000 aircraft in 2011, making it the safest year ever for 
business aviation.

risks To Business AviATion AircrAfT
Unlike airliners operating scheduled services, business aircraft 
are often required to fly in uncontrolled airspace and operate from 
smaller airports with limited facilities. This exposes business air-
craft operators to risks that airlines do not face. But perhaps a more 
potent threat that is emerging to business aviation aircraft is on 
account of the unbridled proliferation of unmanned aerial vehicles 
or drones. As drones also operate largely in uncontrolled airspace 
and their operations are as yet largely unregulated, the possibility of 
conflict with business aviation aircraft is real and is posing new chal-
lenges to aircraft operators and air traffic management alike. This 

is an emerging hazard to aviation safety in general and to business 
aviation in particular.

sAfeTy mAnAgemenT sysTem
Compared with scheduled service operators, for those responsible for 
the management of business aviation aircraft, the task of ensuring 
high levels of safety is a formidable challenge. Aviation managers are 
required to implement safety Management System (SMS) which is a 
systematic approach to managing safety. This includes the necessary 
organisational structures, accountabilities, policies and procedures. As 
per International Civil Aviation Organisation (ICAO) requirements, 
service providers are responsible for establishing an SMS, which is 
accepted and overseen by their State. An SMS is scalable so it can be 
tailored to the size and complexity of the organisation. SMS is becom-
ing a standard practice throughout the aviation industry worldwide. It 
is recognised by the Joint Planning and Development Office (JPDO),  
ICAO and civil aviation authorities across the world and product/service 
providers as the next step in the evolution of safety in aviation. Many air-
craft operators have SMS systems in place, but few have implemented 
technology driven processes in their fundamental operating procedures 
that impact all aspects of their business. The NBAA Safety Committee 
has identified “professionalism” as the cornerstone of any Safety Man-
agement System. Professionalism in aviation is the pursuit of excellence 
through discipline, ethical behaviour and continuous improvement. BAI

The writer is a former Air Officer Commanding-in-Chief of Training 
Command, Indian Air Force.Ph
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It is with great enthusiasm that the Business Air-
craft Operations Association (BAOA) is organis-
ing the first ever safety workshop for business 

aviation in India. The event will be held at the Clar-
idges hotel, New Delhi, February 10, 2017. Why did 
we think of holding this? In all these years’ every 
safety event, seminar or conference held in India 
has been very airline focused. We have never had 
a safety event dedicated to the cause of enhancing 
aviation safety awareness for business aviation 
(NSOP/general aviation) in India. Indeed, there 
are several differences in the operating environ-
ments for business aviation operators as compared 
to the scheduled airlines. 

This workshop brings together international experts, the 
regulatory viewpoint, along with the voice of domestic industry 
operators and stakeholders. With this diverse but cohesive range 
of soundbites in one single forum, only one thing can emerge at the 
end — enhanced aviation safety and awareness! 

What can be a better objective?
Business aviation is an integral part of commericial air trans-

portation. In the automotive industry, our roads comprise of both 

private cars and commercial taxis. In similar 
fashion, the BA industry comprises of both pri-
vate and commercial (NSOP) business aircraft. 
Both categories transport people and contribute 
to the economy with a huge multiplier impact. 
Therefore, we must all do our bit to ensure the 
highest aviation safety standards, so that there is 
no set back to the industry’s contribution to the 
nation’s economic growth.

The actual growth rate will only be nudged 
upwards if we protect our skies from untoward 
accidents. Hence the current focus towards organ-
ising a safety workshop for business aviation. 
Safety is everyone’s business and BAOA intends to 

deploy increased attention and resources towards this aim. To this 
end, the BAOA thanks all participants, from DGCA, IBAC, and oper-
ators to make this maiden safety workshop a success. We especially 
thank Kurt Edwards, Director General IBAC, and Bennet Walsh, IS-
BAO Director IBAC, for taking time out and travelling from Canada 
to India to attend this safety workshop. BAI

— By Jayant Nadkarni, President, BAOA

BAOA organises the first ever safety workshop for 
business aviation in India
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SAFETY STANDARDS

By A.M. Ganapathy

Safety Management System (SMS) awareness is no doubt increasing, even though the 
pace is still slow and patchy at best.

SMS Implementation  
and the Challenge of  

Transformational Change

Safety Management. Safety, in the context of Indian civil 
aviation and more specifically to the evolution of safety 
management, is now firmly linked to effective implemen-
tation of a Safety Management System (SMS), mandated 
by the International Civil Aviation Organisation (ICAO). 

Operational and business excellence is today synonymous with 
effective implementation of SMS. India appears divided on SMS 
issues — its reluctance to take definitive steps, is in sharp contrast 
to well-developed aviation markets. 

Safety Culture and Public Apathy. The Air India (AI) Boeing 
737 accident at the Mangalore table-top airport in 2009 resulted 
in total aircraft hull loss and fatalities to most of the passengers. 
It brought home starkly that much improvement is required to 
harmonise SMS benchmarks to international standards and best 
practices. The investigation into this accident has identified unin-
tended failures that involve two stakeholders namely the regulator 
Directorate General of Civil Aviation (DGCA) and the service pro-
vider (AI). A classic case of an organisational accident that points 
to shortcomings in the safety culture of both the stakeholders. This 
was an avoidable accident. It reflects the shortcomings of civil avia-
tion department to harmonise safety culture and SMS to interna-
tional best practices. Sadly, it also reflects the apparent apathy of the 
common citizen in demanding accountability and high safety stan-
dards from aircraft operators. But this accident was back in 2009 
and eight years have passed by. SMS awareness is no doubt increas-
ing, even though the pace is still slow and patchy at best. If the pace 
has to pick up, it is key for the DGCA to embrace SMS first and lead 
by example. After all they are the aviation safety regulator of India. 
Also, operators need to voluntarily come forward to embrace SMS 
within their organisations. It really does take two to tango for the 
safety culture to spread all over. 

Safety Downgrades and National Image. The repeated 
down-grading of Indian regulatory authorities on Significant 
Safety Concerns (SSC) by ICAO and the US Federal Aviation 
Administration (FAA) must have alerted the Indian Ministry of 
Civil Aviation (MoCA) on the need to implement internal changes 
driven by the imperatives of globalisation. The delay in imple-
menting these changes was one of many reasons for downgrading 
in the past. With the ICAO scheduled to visit in November 2017, 
the DGCA would do well to evaluate the effectiveness of SMS 
implementation through a gap analysis and subsequent correc-
tive actions. 

The repeated downgrading of India by international civil avia-
tion authorities and the constant media attention that these events 
have attracted has resulted in an image of India, as a country of low 
safety expectations. Singapore, Japan and the European Union are 
some examples of countries that had imposed restrictions on Indian 
aircraft operations in the past.

Safety Performance. Safety performance of general aviation 
(GA) has a long way to go to match international benchmarks. The 
civil helicopter accident rate indicates a trend of 5.87 per 1,00,000 
flight hours (last 10 years), against a target rate of 1.9 per 1,00,000 
flight hours. The safety performance of fixed-wing GA aircraft also 
needs significant improvement to match global standards.

It is with a view to improve safety performance that the BAOA 
(Business Aircraft Operators Association), has coordinated the visit 
of the IBAC (International Business Aviation Council) to the DGCA, 
on February 9, 2017, and hosting the first Safety Workshop for Busi-
ness Aviation in India, on February 10, 2017. IBAC is expected to 
present the merits of India adopting the IS-BAO (International Stan-
dard for Business Aircraft Operations), as one of the means to imple-
menting ICAO mandated SMS. 
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SAFETY STANDARDS

IS-BAO
The IS-BAO, as a safety standard, is rapidly gaining acceptance glob-
ally by civil aviation regulators. It is considered the Gold Standard 
in Safety. The standard is well known in developed aviation markets 
such as the US, Canada, Europe and Australia. Over 700 aircraft 
operators globally are certified to the IS-BAO across various stages, 
under a registration/certification process overseen by the IBAC 
(International Business Aviation Council), whose office is co-located 
with the ICAO in Montreal, Canada. Hence, wider adoption of the 
IS-BAO by India would raise the safety bar to an international bench-
mark, of acceptance globally.

IS-BAO has three stages — IS-BAO Stage 1 denotes that the phys-
ical elements of SMS is set up in the organisation and understand-
ing of SMS is in place. Stage 2 denotes SMS has started functioning 
and running within the organisation. Stage 3 denotes the organisa-
tion has a mature and well entrenched SMS system in place. DGCA 
would be assisted by IBAC accredited third party auditors in taking 
operators through the IS-BAO stages.

CHALLENGE OF TRANSFORMATIONAL CHANGE
Change Management. One of the reasons for poor implementa-
tion of SMS in India is the delay of the regulator as well as the GA/
BA industry, to fully understand the nature of change involved in 
progressing from the concept of flight safety to that of SMS. This 
change can be said to be transformational, in that, a change is 
sought from a reactive response to accidents, to predicting accident 
trends, based on a positive safety culture that encourages openness 
in reporting potential hazards. In the Indian context, the change 
to an open and liberal safety culture needs nurturing by the civil 
aviation organisation as a whole. It would involve the implementa-
tion of a collaborative approach between the regulator, as well as 
the GA/BA industry, represented by the BAOA. Indeed, the BAOA 
would do well to expand the scope of its responsibilities to jointly 
work with DGCA and GA/BA operators to see India through this 
transformational change.

Challenges to Transformational 
Change. The single major challenge in 
bringing about the desired change is to get 
the DGCA and BAOA to effectively lead the 
change! John P. Kotter, the internationally 
acknowledged change management guru, 
says that “most major change initiatives gen-
erate only lukewarm results and most fail 
miserably”! He has identified the following 
eight steps that are critical to transforming 
organisations:
•	 Establishing	 a	 sense	 of	 urgency,	 examin-

ing	realities	and	 identifying	opportunities. 
Example: Consider the IS-BAO Standard as 
an opportunity! The bulk of IS-BAO is SMS. 

•	 Forming a powerful guiding coalition, by 
assembling a group with enough power 
to lead the change effort. The group must 
work together as a tea. Example: Dir Air 
Safety, DGCA, and President, BAOA could 
lead their respective organisations to 
implement SMS!

•	 Creating a vision to help direct the change 
effort and develop strategies to achieve the 
vision. Example: Recognise IS-BAO adop-

tion, as the vision of the Indian regulator and GA/BA industry 
and set a global benchmark!

•	 Communicating the vision, using all communicating channels 
and teach new behaviors by example of the guiding coalition. 
Example: Collaborative approach as the new norm between the 
regulator and BAOA (on behalf of the GA/BA industry)!

•	 Empowering others to act on the vision, by getting rid of obsta-
cles to change, including people and systems that undermine 
the vision. Example: (i) Change / convert Flight Safety Manual 
to SMS Manual in keeping with ICAO requirements. (ii) IS-BAO 
Manual and its SMS protocols to be adopted by both the DGCA 
and BAOA (on behalf of the GA/BA industry). (iii) Adopt the 
IBAC Audit protocols to standardize, evaluate and audit all GA/
BA operators (fixed- and rotary-wing). 

•	 Planning and creating short-term wins such as performance 
improvements and recognising employees involved in imple-
mentation from both organisations. Example: (i) Establish and 
concretise the collaborative approach between the DGCA and 
BAOA. Directer Air Safety and MD BAOA could be the key per-
sonnel of respective organisations to ensure success of targets. 
(ii) Demonstrate the success to ICAO during their visit. 

•	 Consolidating improvements and producing still more change. 
Use the increased credibility to change systems and policies 
that don’t fit the vision. Example: (i) Collaborative approach to 
establish annual audit protocols based on the IS-BAO/USAOP 
(Universal Safety Audit Oversight Program of the ICAO). (ii) 
FOIs and Safety Managers could be trained together by a single 
establishment (for which the BAOA, will have to take the initia-
tive and work with DGCA and operators). (iii) Hire employees 
who can implement the vision.

•	 Institutionalise new approaches by developing the means to 
ensure leadership development and success. Articulate the 
connection between new behaviours and success. Example: (i) 
Essential that follow-up leadership development and succession 
is put in place at the DGCA and BAOA; failure to do so will rein-

state old habits. (ii) Relate behavioural changes 
of positive safety culture with increased feed-
back on hazards and its mitigation, etc. 

CONCLUSION
The implementation of SMS in India is yet to 
mature. A collaborative approach between the 
DGCA and GA operators would be necessary 
to tackle the significant challenges posed by 
transformational change. The advice of John 
Kotter on the need for organisations to “Lead 
the Change” and his advice on the “Eight Steps 
Critical to Transforming Organisations”, are 
relevant advice to senior safety managers of 
the DGCA and BAOA. 

The efforts of the BAOA to introduce the IS-
BAO, as one of the means to implement ICAO 
mandated SMS is timely. The IS-BAO is well 
documented and provides GA aircraft operators 
a meticulous protocol to implement SMS. BAI

The author is a MITRE Licensed SMS 
Instructor and IS-BAO Auditor, based in 
Bengaluru. The views expressed are those of 
the author.
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change. 
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interview arincdirect

Rockwell Collins ARINCDirect specialises in ‘office in the 
sky’ solutions for the business aviation operators. Michael 
Dupuis, Manager of ARINCDirect Asia Pacific, Information 
Management Services, Rockwell Collins, details on the 
company role to BizAvIndia.

Office in the Sky Solutions

BizAvIndia (BAI): How do you perceive the India’s business 
aviation sector?
Michael Dupuis (Dupuis): Given the rapid growth of the economy in 
India, the increase in high net worth and ultra-high net worth individ-
uals and significant growth in domestic and foreign direct investment, 
the business aviation sector offers tremendous growth potential. The 
demand for business aviation flights, charters and aircraft looks posi-
tive for the mid to long term.

For the short term, business aviation in India hasn’t yet lived up 
to its much anticipated potential. Significant barriers remain and 
may require government involvement in easing restrictions and 
facilitating a new approach towards business aviation.

India currently has one of the largest fleets of business jets within 
the Asia-Pacific region. When combined with Australia, India repre-
sents two-thirds of the business jet fleet within the Asia-Pacific region. 

BAI: What kind of challenges the sector is facing? Do you feel the 
Indian Government should be addressing on priority?
Dupuis: Import duties, regulations regarding the operation of own-
ership of business jets and infrastructure modernisation. Business 
aviation is viewed a little differently from a commercial airline 
operation. The operation of a business jet is treated more as a per-
sonal luxury item for high net worth individuals, wholly different 
from airlines, and business jets are contributory tools of trade for 
the modern corporation.

BAI: According to you why should the business aviation sector be 
supported by the government?
Dupuis: The vast majority of aircraft imported into India are for 
corporate use, rather than private use. This points towards economic 
value and therefore the collective worth of business jets and business 
aviation. Business aviation is a tool which facilitates investment, 
something which will support the ‘Make in India’ initiative launched 
by Prime Minister Modi in 2014.

Business aviation should be recognised as an equal partner in 
infrastructure so a review and modernisation of taxation and regula-
tion would be beneficial to the Indian economy. 

BAI: What role does Rockwell Collins ARINCDirect play in the 
business aviation?

Dupuis: Rockwell Collins ARINCDirect serves nearly 30 per cent 
of the business jet market in India today as well as several thousand 
business jets around the world. We provide services and support for 
business jet operators by providing dynamic flight planning and 
flight operations management, international trip support and cabin 
and cockpit connectivity services.

BAI: Can you elaborate on the set of solutions coming from 
ARINCDirect which can suitably help business jet travellers?
Dupuis: We’re a very comprehensive service provider that aims 
to support the business jet travellers, maintenance and operations 
personnel and the pilots. We support all aspects of the aircraft in all 
phases of flight and the whole organisation including the passengers. 
Our ACARS services allows the crews to easily contact anyone on 
the ground to confirm transportation arrangements, report main-
tenance needs or otherwise confirm any vital details upon landing. 
Additionally, the passengers can contact anyone on the ground as 
needed, just as if they were at their office.

BAI: Office in the sky — I believe this connects somewhat well 
with ARINCDirect — if you can elaborate on this too?
Dupuis: The ARINCDirect office in the sky concept is about provid-
ing passengers with the same tools and capabilities that you would 
have at your home or office. Whether you’re at 40,000 feet in the air or 
on the ground in a remote part of India, you’ll always stay connected. 
We ensure a connected passenger across the world and with the latest 
in satellite technology Inmarsat’s Jet ConneX (JX) service as well as 
others that are in the market today and coming in the future.

BAI: It used to be an old perception that connectivity on board 
may interfere with electronics of the aircraft in flight. How do 
you counter this?
Dupuis: The evidence is really inconclusive as to whether cell phones 
and other electronic devices truly do interfere with the aircraft’s 
navigation and communication systems. This is validated by the 
inconsistencies with which policies are applied amongst various air 
carriers and aviation regulators. Much of what you see in the indus-
try today is really out of an abundance of caution. This hasn’t affected 
the users of our cabin connectivity services, particularly for business 
jet passengers, who are keen to be connected at all times. BAI
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fact file g500

By Scott Neal
Senior Vice President, Worldwide Sales, Gulfstream

The all-new G500 pushes the boundaries of high-speed travel and is the  
only business jet in its class to combine incredible speed with significant  

range and customisable comfort

Speed, Efficiency  
and Comfort

G500: Optimal balance of speed, manoeuvrability and comfort
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fact file g500

Gulfstream’s long-standing commitment to cus-
tomers is rooted in its promise to provide safety, comfort, 
performance, and reliability with each of its industry-
changing products. The all-new Gulfstream G500 lives 
up to this commitment through a unique combination of 

speed, efficiency and cabin comfort that sets it apart in the industry.
Gulfstream launched the G500 programme in 2008 and devel-

oped the aircraft in close collaboration with its Advanced Technol-
ogy Customer Advisory Team. Together, we created a customisable 
aircraft that optimises time and efficiency.

Flexibility guides the G500’s interior design. As business-jet 
passengers know, comfort is key to productive long-range travel. The 
G500 offers a multitude of layouts to create distinct living areas that 
can include office and conferencing space as well as areas for resting 
and entertaining.

In terms of productivity, the G500 offers a wide range of tech-
nology. The aircraft features satellite communications and various 
high-speed internet options, including Jet ConneX, the Ka-band 
broadband service. This service offers streaming speeds that 
are up to 34 times faster than other options, giving operators the 
opportunity to stream videos, make and receive phone calls on 
their personal smartphones and watch live television almost any-
where in the world. 

Gulfstream’s cabin management system further puts passen-
gers in control of their cabin experience by giving them the ability to 
adjust the lighting, window shades, temperature and entertainment 
from a smart phone or tablet.

Every aspect of the all-new G500 was designed by Gulfstream 
engineers to feature the best in efficiency and speed. The aircraft 
can fly 5,000 nm (9,260 km) at Mach 0.85 or 3,800 nm (7,038 km) at 
Mach 0.90 with an impressive top speed of Mach 0.925 — just shy of 
the speed of sound. When flying regularly at Mach 0.90, operators can 
save more than one full work week in year — that’s more time to get 
done what needs to be done on the ground and ahead of competitors.

In the flight deck, pilots are at the controls in a superior envi-
ronment thanks to the Symmetry™ Flight Deck — the most 
advanced, ergonomic and intuitive in business aviation. The G500 
and its sister ship, the G600, are the first civil aircraft to feature 
active control sidesticks, which allow pilots to maintain the clas-
sic airplane control feel with increased safety and ergonomics over 
traditional yokes. Pilots and co-pilots can see and feel each other’s 
control inputs through electronic linking, which helps improve 
coordination and communication.

Departing out of Delhi, the G500 can fly non-stop to London at 
Mach 0.87 or Tokyo at Mach 0.90. From Mumbai, the G500 jets to 
Paris at Mach 0.90 or Perth, Australia, at Mach 0.87 with ease.

Gulfstream’s sales team can show first-hand what the G500 can 
do. Jason Akovenko, Regional Vice President, Sales, Gulfstream, is 
ready to give passengers and operators in the region the full G500 
flying experience.

At its core, Gulfstream is driven by the desire to innovate. The 
all-new G500 pushes the boundaries of high-speed travel and is the 
only business jet in its class to combine incredible speed with signifi-
cant range and customisable comfort.  BAI

g500: factsheet
Maximum Range1 5,000 nm (9,260 km)

(Mach 0.85, 8 passengers, 3 crew 
and NBAA IFR reserves)

High-Speed Mach 0.90 (516 ktas, 956 kmph)

Long-Range Mach 0.85 (488 ktas, 904 kmph)

Maximum Operating Mach
Number (Mmo)

Mach 0.925

Take-off Distance 
(SL, ISA, MTOW)

5,200 ft (1,585 m)

Maximum Cruise Altitude 51,000 ft (15,545 m)

Maximum Take-off 76,850 lb (34,859 kg)

Maximum Landing 64,350 lb (29,189 kg)

Maximum Payload2 5,500 lb (2,495 kg)

Maximum Fuel 28,850 lb (13,086 kg)

Avionics Gulfstream Symmetry Flight 
Deck™

Engines Two Pratt & Whitney Canada 
PW814GA

Passengers up to 19

Sleeps up to 8
Source: Gulfstream

(Left) The state-of-the-art cockpit and luxurious cabin for 
conference, resting and entertaining
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interview jet aviation

BizAvIndia (BAI): What solutions does Jet Aviation offer?
Kani Saritas (Saritas): As a leading business aviation services 
company, Jet Aviation’s service offerings include maintenance, com-
pletions and refurbishment, engineering, FBO and fuel services, 
along with aircraft management, charter and staffing. Geographi-
cally, our global operations are roughly divided into three regions: 
The Americas; Europe, Middle East and Africa (EMEA); and Asia. 
From a service perspective, we have an integrated “hub and spoke” 
business service model, operating four major MRO hubs — located 
in St. Louis, (Missouri, United States); Basel (Switzerland) Dubai, 
(United Arab Emirates) and Singapore — which are supported by 
other global maintenance facilities to meet regional demand. Our 
two Completions Centres are based in Basel and St. Louis, while 
we operate 20 FBOs around the world and manage a global fleet of 
approximately 300 aircraft. 

BAI: What are the most important markets for Jet  
Aviation?
Saritas: Our most developed markets are in the US, Europe and 
the Middle East, which we strive to sustain by differentiating our 
 services through quality, constant expansion of our capabilities and, 
of course, our global network. We also invest in markets where ser-
vices are needed, and emerging markets in India and Asia are very 
important to us.

BAI: How is Jet Aviation supporting the Indian operators 
through its various facilities in Dubai, Singapore, Geneva 
and Basel?
Saritas: Jet Aviation relies on its entire global network to provide 
tailor made solutions for all aspects of business aviation operation, 
whether our Indian-based customers are travelling in Asia, the 
Middle East, Europe, America or the Caribbean. That said, we hold 
repair station certificates from the Directorate General of Civil Avia-
tion (DGCA), the governing civil aviation regulatory body in India, 
at all of our facilities in Basel, Dubai, Geneva and Singapore. These 
approvals permit us to service and certify all Indian-registered air-
craft types that are supported at the individual facilities. 

BAI: How do you foresee India market in the coming years?
Saritas: Like all markets, the business aviation market in India 

is subject to economic and political events and happenings in the 
region and world, but given relative constants, we see stability to 
light growth in India in the coming years. We also see operators and 
suppliers maturing within India and expect to see consolidations for 
several service companies (MRO, flight support, brokers, etc.)

BAI: Please share about your tie-up with Arrow Aircraft?
Saritas: Arrow Aircraft Services is our partner and representative 
with whom we’ve been cooperating in India for almost three years. 
As a New Delhi-based business aviation services company, Arrow 
Aircraft is known in India for its integrity, dependability and hands-
on approach. They represent Jet Aviation while prospecting new 
maintenance or refurbishment business in India for our MRO facili-
ties in Dubai, Singapore, Geneva and Basel.

Our agreement with Arrow Aircraft Services enables us both to 
utilise our synergies to better serve the Indian market, ultimately 
providing an excellent opportunity for aircraft owners and operators 
in India to ensure the life-cycle and safety of their aircraft.

BAI: Jet Aviation’s Design Studio in Basel was recently 
announced as a finalist in the Visualization Category of the 
Society of British and International Design Awards 2016. 
Your comments.
Elisabeth Harvey (Director Design, Basel Design Studio): 
The Jet Aviation Basel Design Studio has been crafting beautifully 
bespoke private aircraft interiors for 40 years. For the 2016 Society of 
British and International Design Awards, the company submitted its 
“Boeing 787-9 Limitless” design, which takes the “best of the best” in 
terms of latest design thinking and the newest technologies. 

Intended for a Middle Eastern client with an interior that is 
far from classic, the design draws on traditional Arabic geometric 
shapes and tessellating patterns, but re-interprets them in a mod-
ern way. Traditional motifs and classic materials are combined with 
innovative new fabrics and furnishings, creating an interior that is 
both a comfortable and beautiful home — and a working business 
space. Inspired by residential design, the interior is contemporary 
and comfortable, but above all aircraft compliant.

The project is an exquisite fusion of ancient and up-to-the-minute 
architectural and residential design inspirations brought within the 
complex constraints of a new-generation composite airframe. BAI  PH
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Interview with Kani Saritas, Director Sales & Customer 
Relations, Jet Aviation, Middle East, India & Turkey and 
Elisabeth Harvey, Basel Design Studio

Jet, Arrow Tie-up: 
To Better Serve  
Indian Market
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REGIONAL CONNECTIVITY

By Group Captain Rajesh K. Bali (Retd)
Managing Director, Business Aircraft Operators Association

Relevance & Role of  
Business Aviation in RCS
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REGIONAL CONNECTIVITY

The release of 
NatioNal Civil Aviation 
Policy 2016 (NCAP) by the 
government was the first rec-
ognition by national policy 

makers of the important role played by 
business aviation (BA) in a fast devel-
oping nation that aspires to be in the 
list of elite economies of the world. 
Let’s make no mistake about it — hav-
ing efficient and reliable connectivity 
to each nook and corner of a country is 
the first sign of sincerity of a national 
government aiming genuinely for 
inclusive growth. India cannot hope to 
become a developed nation if seamless 
and affordable air connectivity is not 
achieved on pan-India basis soon. The 
very first area NCAP touched upon is 
the regional connectivity, with focus 
on reviving unserved and underserved routes and destinations. 
Subsequently, the Ministry of Civil Aviation (MoCA) launched the 
specific Regional Connectivity Scheme (RCS) in October last year, 
christened as UDAN, offering tax incentives and Viability Gap Fund-
ing (VGF) to kick-start the ambitious plan to provide air connectivity 
to all parts of India.

Business aviation & rCs. The emphasis on unserved or under-
served airports and routes in RCS leads to the indirect acceptance 
of the role played by BA, hitherto, in connecting remote parts of the 
nation. While there is nothing wrong about categorising aircraft 
participating in RCS as per seating capacity, it is the category of less 
than 20 seats that would remain most relevant for future success of 
RCS. Indian BA industry predominantly comprises aircraft in this 
very category. RCS also provides for bulk of VGF (70 per cent) for the 
unserved airports, presently being served only by BA flights. The run-
way length available at most unserved airports allows for only smaller 
aircraft (<20 seats) to operate to connect small cities and towns with 
each other. While the underserved routes would develop on its own 
when average income levels go up in India, the unserved ones would 
need greater support in terms of creation of the right ecosystem. The 
first step forward would be breaking the myth of 
BA providing just charters for the rich class. 

Ba in india. Business aviation in a fast 
developing economy like India provides effi-
cient connectivity to places not connected by 
airlines. That is the bulk part of flying under-
taken by non-scheduled operators (NSOP) in 
India. Even the majority of privately-registered 
aircraft are being used to connect with industrial 
towns where no airline is operating. It implies 
that NSOP aircraft, which are part of BA, would 
remain the main source for immediate launch of 
RCS. It was, therefore, expected that RCS would 
do everything possible to facilitate seamless use 
of NSOP aircraft for connecting unserved air-
port, for which big chunk of VGF has been ear-
marked. While there has been never any doubt 
on government’s firm commitment to make RCS 
a real success, the response has been limited, as 
indicated in the first round of bidding process. 

The reasons behind this are more to 
do with the dire need to change the 
way BA’s role is being perceived in our 
country as that of just serving some 
business houses.

Ba & rCs Need same taxation/
regulations. Looking forward to RCS 
fully meeting its stated purpose, the 
need is to distinguish between commer-
cial BA and private BA. There are big 
industries that need exclusive aircraft 
for meeting business demands and 
undertake revenue flights to unserved 
destination for efficiently running their 
establishments. And, there are others 
which have limited need for such flights 
due to size or scale of their establish-
ments in remote areas. Both of these 
can be facilitated to utilise spare capac-
ity for planning RCS flights. This would 

require adequately addressing the taxation issues due to prevailing dif-
ferential tax structure between BA (NSOP) and scheduled commuter 
airlines (SCA). Being part of same commercial transportation system, 
the tax structure should be same, zero import duty for NSOP and SCA 
to ensure seamless use of the spare capacity of the same aircraft in RCS. 
The regulatory issues should also be addressed before the next round 
of RCS bidding. The International Civil Aviation Organisation (ICAO) 
does not distinguish between different types of commercial operations 
and professional regulators around the world make proportional regu-
lations for commercial operations based on type, size, passenger capac-
ity and area of operation. This philosophy has to still take root with reg-
ulator in India. While showing more flexible approach than ever before, 
the Directorate General of Civil Aviation (DGCA) is not yet agreeable 
to single-engine operations in RCS in spite of the fact that such aircraft 
have been undertaking NSOP operations for years. There are still unre-
solved issues regarding CAP 3100 certification which is a must before 
launch of any commercial operations. 

fast-tracking rCs. There is no doubt that RCS is bound to suc-
ceed, given the resolve shown by the MoCA’s team working on this 
great initiative by the government. The need of the hour is para-

digm shift in the way BA has been perceived 
so far by the regulator and taxation regimes. 
Rather than being restrictive while fram-
ing regulations, DGCA has to focus more on 
self-regulation through SMS and deal wil-
ful violation with exemplary punishment. 
Immediate introduction of e-filing system, 
as already followed by many ministries, and 
implementing e-DGCA without further delay 
is a must. The taxation authorities would do 
country’s exchequer a favour by abolish-
ing import duty on aircraft and focusing on 
getting much higher kitty of indirect taxes 
through more number of revenue flights than 
impeding growth of aircraft import through 
irrational taxes on BA aircraft. If RCS and 
country’s economy are to progress fast, both 
the regulator and tax authorities would have 
to soon get themselves aligned with treating 
BA and SCA at par. BAI

If RCS and coun-
try’s economy are 
to progress fast, 
both the regula-
tor and tax au-
thorities would 
have to soon 
get themselves 
aligned with 
treating BA and 
SCA at par

India Bound?  
Viking DHC-6 Series 400 Twin Otter 
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INTERVIEWE XC L U S I V E

Jayant Baranwal (JB): What is the overall objective of this sol-
idly comprehensive BAOA report? What exactly is the role of  
the same?
Jayant Nadkarni (Nadkarni): For many years now, we had been 
seeing industry reports that were no doubt good, but we were not 
getting results for our industry. In parallel, given the backdrop of fall-
ing growth of business aviation (BA) in India, 
despite its huge potential that is so fashionable 
to talk of, we decided to act on it. And last year, 
the Governing Board of BAOA commissioned 
this comprehensive report. The guiding prin-
ciples while working on the report were that 
it should be very readable and believable. It 
should explain our past and present, how we got 
here, without indulging in any blame games. It 
should take into account global best practices 
but without suggesting cut-copy-paste answers 
for India. The overarching impression of read-
ers should be yes, India should emulate these 
practices, do this or not do that. The objective 
of the industry report was very clear in our 
minds. It should become a reference book that 
people would like to pull out and read, repeat-
edly, and act on it. Only that would justify the 
role we set for this report.

JB: Who all are likely to read this?

Nadkarni: We hope that a very wide section of people would read 
the report from officials in the Ministry, DGCA, AAI, BCAS, state 
governments, industry personnel of course, and also potential buy-
ers and owners of business aircraft would do well to read this report.

JB: As you have mentioned, BA is still treated as the sector / 
industry preferred by affluent/ highly rich 
people. How do you plan to change this per-
ception? In fact BA at times remain con-
nected with luxurious travel — yet another 
stigma attached to the industry. What are 
your plans?
Nadkarni: Our plans are already under-
way, as they have been from the time of our 
inception. They have only gathered more 
steam now. To tackle the specific perception 
issue you mentioned, we hope to educate the 
masses through media and conferences and 
of course industry reports like the one just 
released, that the popular notion of luxury 
associated with BA is wrong. This is not easy. 
It will take time. But it is an effort that we 
must go through with. Unfortunately with-
out meaning to, in the past some OEMs may 
have contributed to this notion by advertising 
“luxury” in their aircraft. There is no doubt 
that a business aircraft is a luxury symbol. Ph
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“The objective of the industry report was very clear in our minds. It should become 
a reference book that people would like to pull out and read, repeatedly, and act on 
it,” says Jayant Nadkarni, President of BAOA. In an interview with Jayant Baranwal, 
Editor-in-Chief, BizAvIndia, he outlines the objectives behind the recently released 
BAOA report on business aviation in India.

Business Aviation 
is about Necessity 
and Progress,  
Not Luxury

“Our report has 
a special case 
study on a live 
example in India 
of remote area 
industrialisation 
that’s been pos-
sible only due to 
easy access pro-
vided by business 
aviation”



21BizAvIndia • ISSUE 1 • 2017www.sps-aviation.com/bizavindiasupplement

INTERVIEW

But luxury is only half the story. In fact more business aircraft fly-
ing around the world, and indeed in India, are true workhorses that 
impart flexibility to their users that is just not possible from sched-
uled airlines. The extra time saved is put to productive use for the 
economy, in setting up factories, ushering in growth, creating jobs 
and prosperity. 

Our report has a special case study on a live example in India 
of remote area industrialisation that’s been 
possible only due to easy access provided by 
business aviation. To date, this hinterland dis-
trict is not served by scheduled airlines, and 
yet it has seen progress on nearly every socio-
economic parameter, be it number of hospital 
beds, industries, technical schools and colleges 
and many other measures. If this is not a ben-
efit from BA to the common man, then what 
is? Is it right for anyone to propagate that BA 
is only about luxury? No, it’s also about neces-
sity and progress. Not just the affluent benefit 
from BA, everyone benefits. Many advanced 
countries have recognised this and harnessed 
the advantages from BA, so should India.

JB: The National Civil Aviation Policy 
(NCAP) did not have the mention of BA 
operators. What are the plans to get this set 
deterrence rectified?
Nadkarni: We had taken it up with the govern-
ment who have been very responsive and open 
to hearing our point of view, and we are posi-
tive that BA will get its due over time.

JB: The delivery time of aircraft to the operators / owners as well 
as the first take-off of the aircraft involves some six months kind 
of quite a painfully long period as is conveyed at times by many 
of the stakeholders, while these steps need not take more than a 
few days. How do you plan to get such discrepancies addressed 
by concerned authority?
Nadkarni: This is a problem that still needs to be addressed and we 

hope will improve with time and as our inter-
actions increase.

JB: How is the DGCA attitude these days 
versus the  industry?
Nadkarni: Good, encouraging. We believe all of 
us are stakeholders together in the industry — 
from the government, regulators, operators and 
aircraft owners. It is transparency in rules and 
knee-jerk reactions that need to be addressed.

JB: Have we been able to convey the con-
crete aspect and role of BA to the govern-
ment departments that business aircraft 
are the business tools which continue 
enabling contributions to the economy of 
the country?
Nadkarni: Yes we have and I must say that 
sections of the government is seized of the 
role of BA, although this message clearly 
needs to become more all pervasive across 
departments and ministries and show in 
results. However, signs are encouraging. We 
need to keep persevering. BAIPh
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“We believe all of 
us are stakehold-
ers together in 
the industry — 
from the govern-
ment, regulators, 
operators, and 
aircraft owners. 
It is transpar-
ency in rules and 
knee-jerk reac-
tions that need to 
be addressed.”



22 BizAvIndia • ISSUE 1 • 2017 www.sps-aviation.com/bizavindiasupplement

BAOA REPORT

The Indian Government’s Regional Connectivity 
Scheme (RCS) has created a lot of buzz in the media. Cer-
tainly, this plan has the opportunity to connect more of 
India’s population via air transport. At the same time, there 
has to be a growing recognition that business aviation is a 

key tool to enhance business productivity and thereby contributing 
to the country’s economy.

Business aviation in India continues to remain much below its 
potential. In sharp contrast to the growth of scheduled airlines, busi-
ness aviation in India over the last five years charted a meagre 2 per PH
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By Rohit Goel

“We hope this report leads to action. This report will be widely distributed  
in the government, in DGCA, operators and others and we hope  

this report will make a difference.” 
— Jayant Nadkarni, President, Business Aircraft Operators Association

BAOA Brings Out the First 
Ever Industry Report on 

Business Aviation in India

Releasing the report: (L to R) Jayant Nadkarni, President, BAOA; Gp Capt R.K. Bali, Managing Director, BAOA; Dr Renu Parmar, Senior 
Economic Advisor, MoCA; Colonel Sanjay Julka, Vice President, BAOA, and Mark Martin D. founder and CEO, Martin Consulting
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cent growth. Provided certain immediate and long-term actions are 
taken, India is looking at a relatively conservative fleet growth pro-
jections of about 7 per cent over a long period, a median between best 
case of 12 per cent and as is case today of 2 per cent, according to 
the first industry report released by the Business Aircraft Operators 
Association (BAOA) along with its knowledge partner Martin Con-
sulting LLC.

“The aim of the BAOA Industry Report is to present and make 
aware the contribution, role and strategic fulcrum that business avi-
ation has played with shaping the India of today. Business aviation 
is no longer a corporate status symbol, but an imperative business 
tool needed by captains of industry and national leaders to grow in 
a highly competitive global business environment,” said Jayant Nad-
karni, President, BAOA.

Elaborating the unique contents of the report and how it is dif-
ferent, Nadkarni added, “What is really different is that it gives 
an overall perspective. There was no overall perspective given in 
the past. Business aviation and scheduled airlines are two sides 
of the same coin. The report is basically targeted at solutions and 
how to move forward with an overall perspective. Also, the report 
brings in an international perspective. We have been in touch with 
IBAC (International Business Aviation Council) and its members 
and the report gives a global perspective on how things are done 
while not forgetting the Indian perspective. The big reason why 
this report is different! People would want to hold on to this report. 
Read it repeatedly and keep it as a reference for the future. We 
hope this report leads to action. This report will be widely distrib-
uted in the government, in the Directorate General of Civil Avia-
tion (DGCA), operators and others and we hope this report will 
make a difference.”

Commenting on the state of business aviation and how this report 
came about, Nadkarni said, “We can really grow and a lot depends 
upon how we move to dismantle various rules and infrastructure 
hurdles. We really need to move it up. It is sad that a country that 
is growing at 7.5 per cent GDP for so long and has 20 per cent plus 
growth for the scheduled airlines has such a small growth in busi-
ness aviation. This does not happen anywhere else in the world. This 
report is useful in that connection”. He went on to acknowledge the 

contributions made by Rohit Kapur, former President BAOA, Com-
mander Pradeep Agarwal, Colonel Sanjay Julka and Mark D. Martin 
of Martin Consulting for their initiative, time and efforts in coming 
out with this report.

The report highlights examples of efficiencies imparted by 
business aviation, and how this sector makes the country more 
stable and secure, as employment and economic sustenance is pro-
vided to people through industries that are set up by businesses. It 
enhances economic development which goes on to benefit the com-
mon man and a resurgent India. This was showcased by Colonel 
Sanjay Julka, Vice President, BAOA, when he presented the case of 
Raigarh and how business aviation indirectly promoted the growth 
of this city.

“What emerges from this report is a powerful message. That 
message is business aviation is the catalyst India needs to grow and 
attain its regional and global supremacy; and we are firm in our 
judgement that the challenges and hurdles this industry faces must 
not be overlooked as that may be construed as being restrictive and 
not conducive to growing India,” said Mark D. Martin, founder and 
CEO, Martin Consulting LLC.

Admitting that business aviation growth rate in India has not 
kept pace with the GDP growth and industrial growth, Dr Renu Par-
mar, Senior Economic Advisor, Ministry of Civil Aviation, invited 
BAOA to highlight the major concerns of the sector. “What are the 
issues, not the list but the main two or three issues that we need to 
address for business aviation?” 

The new National Civil Aviation Policy is a step in the right direc-
tion, which has touched upon every sector of aviation, but has clearly 
left out business aviation. This is due to the incorrect perception 
that the sector only benefits the affluent, who can afford higher costs 
and thus can be ignored. It is not appreciated that both scheduled 
airlines as well as business aviation are integral parts of public air 
transportation in any nation. You cannot do without either one. Busi-
ness aviation’s immense contribution to India’s economic growth 
story remains grossly undervalued and unappreciated. Given the 
right impetus, the sector has the potential to create a revolution in 
regional connectivity and economic benefits for the country, the 
report concluded. BAI

Business Aviation Fleet Growth: Projections 2016-30

Actual Fleet

As-Is Case @ 2% CAGR

Median Case @ 7% CAGR

Best Case @ 12% CAGR
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Boeing Business Jets recently announced it will work with GKN 
Aerospace’s Fokker business to develop, produce, offer and 
support the Skyview Panoramic Window, the largest window 

available on any passenger jet offered today.
The window will be available as a feature on the BBJ, BBJ 2, and 

all three members of the BBJ MAX family — including the new BBJ 
MAX 7 — with scheduled entry-into-service in 2018.

“We are thrilled to formally confirm our partnership with GKN 
Aerospace’s Fokker business for the development of this fantastic 
feature on the BBJ, the largest airplane window available in the mar-
ket,” said Boeing Business Jets President David Longridge. 

The Skyview Panoramic Window, measuring approximately 4.5 
feet by 1.5 foot (1.4 x 0.5 m), is created by effectively joining three 
existing 737 windows together. Situated aft of the wing with multiple 
potential locations based on the airplane type, it offers customers an 
unparalleled perspective of the world.

“We are proud to announce the next step for the Skyview Pan-
oramic window together with Boeing Business Jets,” said Peter 
Somers, President of GKN’s Fokker Services business. “The inno-
vative technology applied in the largest window in the market, 
enhances passenger comfort and is now also available for BBJ 
MAX airplanes.”

The window will be available through GKN Aerospace’s Fokker 
business as a retrofit on existing BBJs, and through Boeing Business 
Jets as a priced feature. It will be delivered on BBJ MAX airplanes 
starting in 2018.  BAI

Embraer Executive Jets has delivered the first Legacy 450 
mid-light business jet to AirSprint Inc., a Canadian privately 
held fractional aircraft ownership company based in Calgary, 

Alberta, marking the first Legacy 450 delivery in Canada.
The purchase agreement for up to 12 Legacy 450, which con-

sists of two firm orders, was signed in July 2016. This agreement 
has an estimated value of $198 million at the current list price, if all 
options are exercised.

“This first delivery is not only evidence of our growing pres-
ence in the Canadian market, but it’s also an important milestone 

in renewing Canada’s largest fractional aircraft fleet with one of the 
most innovative business jets in the industry,” said Marco Tulio Pel-
legrini, President & CEO, Embraer Executive Jets. “AirSprint cus-
tomers will benefit from the Legacy 450’s comfort, performance, 
efficiency, and availability for local and transoceanic missions.”

Recently, Embraer and AirSprint teamed up for a Legacy 450 
demo flight to Hawaii, demonstrating the aircraft’s long-range 
capabilities. The 2,428 mile (3,907 km) trip from Oakland to 
Maui was smoothly completed in just over 5 hours and will be 
submitted to the National Aeronautic Association (NAA) and 
Federation Aeronautique Internationale (FAI) as a speed record 
attempt between two recognised city pairs. The Legacy 450 is 
certified to fly 2,900 nm (5,371 km) with four passengers and 
NBAA IFR reserves.

“The Legacy 450 is an exciting and important addition as we 
grow and evolve our fleet of aircraft,” said James Elian, President 
and COO of AirSprint. “AirSprint is proud to play a role in the per-
sonal and professional lives of successful Canadians. Our Frac-
tional Owners trust us daily to take them, their colleagues, and 
their loved ones to places of work and leisure. With the addition 
of the Legacy 450, we will be able to enhance their experience by 
providing faster, non-stop access to further away destinations, all 
with a level of comfort and luxury not previously available. We are 
thrilled to offer this new level of service to our Owners, and to intro-
duce the Legacy 450 to the Canadian market.” BAI

Embraer delivers first Legacy 450 to Canada’s AirSprint

Boeing Business Jets, GKN Aerospace introduce  
Skyview Panoramic Window
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The game-changing Legacy 500 — the first midsize jet with fly-by-wire controls — is the benchmark for the future in performance, passenger room and comfort. On the flight deck, 

the advanced Rockwell Collins Pro Line Fusion™ platform puts pilots in complete control in a cockpit environment providing superior ergonomics. Up to 12 passengers enjoy the 

resulting smooth flight in a largest-in-class stand-up cabin with a flat floor, fully equipped galley, state-of-the-art in-flight entertainment and elegant seating that converts into fully 

flat berths in a low cabin altitude. The main baggage compartment is the largest in class and complements generous inflight-accessible cabin stowage space. The clean-sheet-design 

Legacy 500 is also the fastest jet in its class, delivering a high-speed cruise of Mach 0.82 and excellent runway performance.

- Les Goldberg, CEO, LMG Technologies, Legacy 450, Legacy 500 customer
Watch Les’ story and request more information at

EmbraerExecutiveJets.com/Les

“There’s a certain quality of fit and finish you expect when you buy a multimillion-dollar aircraft. This aircraft exceeded my 
expectations with fit and finish. And then when you add the new avionics technology and the fly-by-wire, it gives you the best 
ride! The cabin is amazingly quiet. You don’t even realize you are flying. It is an absolutely beautiful machine. 

From a business perspective, we have to visit our clients and we have to get to places; whether it be a small town or a big city, 
we need a little control of our destiny, our life. The aircraft is definitely one of those things you really don’t know how much you 
need until you have one. And then you rely on it immensely to continue to have some work-life, home-life balance.

You want to invest in the newest technology, you want to invest in something with a team that is going to support you all the 
way, and ultimately, you want to have an aircraft that fulfills your mission, and I’m very pleased.

This aircraft will do everything I need it to do. It allows me to continue to grow my business and lets me be where the 
customers are, where my events and shows take place and safely flies my family around when needed.” 

LEGACY 500: AN ABSOLUTELY BEAUTIFUL MACHINE. 
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