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Civil  Leasing

in general, the airline industry is capital intensive 
and the aircraft used by it are high cost and long life assets. 
Moreover, how these aircraft come to be flying with a particu-
lar airline is not always the result of a simple purchase form 
the aircraft Original Equipment Manufacturer (OEM). The most 
common modus operandi is a sale and leaseback wherein a 
tripartite agreement between the airline that originally booked 
an aircraft with the OEM lets a leasing company buy it from the 
OEM and then the airline leases it from the leasing company. 
Payments to OEMs include options (amounts paid in advance 
to book an aircraft purchase), purchase rights, deposits and 
progress payments. While aircraft leases have been in vogue 
ever since airlines started sprouting up, engine leasing market 
started emerging only around three decades ago. At first glance, 
leasing of an engine differentiated from purchase or lease of an 
aircraft of which it is a part, appears befuddling, but there are 
financial reasons for this to happen which have evolved from 
experience over decades of commercial operations.

ENGINE LEASING
It is customary for a car or a load carrying vehicle to be designed 
to carry a single (the same) engine for its entire life; in contrast, 
an aircraft engine is a replaceable part of the aircraft which gets 
replaced several times during an airframe’s useful life, depend-
ing on aircraft type, utilisation rate, company policies, regula-
tory mandates and occasionally due to accidents/incidents. As 

aircraft down time is expensive in terms of lost revenue, airlines 
generally maintain a number of spare engines to ensure air-
craft are not grounded when engines are removed for normal 
maintenance or as a result of failure. Prior to development of 
the aircraft spare engine leasing business, airlines had to man-
age engine removals via spare engine ownership or expensive 
emergency engine leasing. Aero engine leasing is not as old as 
aircraft leasing and not long ago operators owned their engines 
including the spare ones they needed. However, as engines 
became more powerful and more technically advanced, their 
costs also skyrocketed; in addition to initial costs, their mainte-
nance costs also increased considerably. Engine leasing became 
attractive for the same reasons as aircraft leasing in a capital 
intensive, cost conscious resource milieu. When an aircraft is 
acquired by an operator, it would normally establish an engine 
life cycle management plan so as to maximise on wing time and 
reduce workshop time to the minimum. This plan aims at find-
ing a middle ground between airworthiness perspectives and 
cost saving considerations over engine life cycle.

Aircraft spare engine leasing is separate from aircraft leas-
ing because engines require more intensive technical manage-
ment. Since engine overhauls are one of the largest airline oper-
ating cost segments, each overhaul must be closely managed. 
Engine lessors work with airline customers to optimise the cost 
and ready availability of spare engines at short notice. Pratt & 
Whitney (P&W), a leading engine OEM has its engines mounted 

Aircraft spare engine leasing is separate from aircraft leasing because engines require more 
intensive technical management

EnginE LEasing

Shannon EnginE Support LimitEd SpEciaLiSES in providing SparE EnginE LEaSE SoLutionS to cFm56 and LEap opEratorS around thE gLobE

By Group Captain a.K. SaChdev (retd)

on more than 130 different aircraft types including regional air-
liners, business jets, general aviation aircraft and helicopters. 
To support this vast market and related Maintenance Repair & 
Overhaul (MRO) activities, P&W claims that it offers the largest 
engine rental and exchange pool of any engine OEM in the form 
of more than 850 engines worldwide to support its MRO activi-
ties. The other leading engine OEM is CFM International, a 50/50 
joint company formed in 1974 by Snecma (Safran) in France and 
GE in the US. Shannon Engine Support Limited (SES), a wholly-
owned subsidiary of CFM International, specialises in provid-
ing spare engine lease solutions to CFM56 and LEAP operators 
around the globe. Headquartered in Shannon, Ireland, with 
marketing offices in Beijing and Budapest, SES has a portfolio of 
over 200 CFM56 and LEAP spare engines, including CFM56-5B, 
CFM56-7B, LEAP-1A and LEAP-1B engines. SES’ 13 strategic 
pool locations give SES both the capacity and the reach to sup-
port airlines operating CFM engines worldwide. The Rolls-Royce 
& Partners Finance companies (collectively, the “RRPF Affili-
ates”) are a collection of 50 per cent owned domestic and foreign 
joint ventures with Rolls-Royce, another leading manufacturer of 
commercial aircraft jet engines. The RRPF affiliates are primar-
ily engaged in two business activities: lease financing of aircraft 
spare engines to a diverse group of commercial aircraft opera-
tors worldwide and sale-leaseback financing of aircraft spare 
engines to Rolls-Royce for use in their 
engine maintenance programmes. GE 
Engine Leasing Holdings Incorporated 
is another big name in engine leasing 
business. Besides these, there are doz-
ens of companies like Engine Lease 
Finance and Willis Lease which have 
spare engines to lease out for lease 
rentals include long term lease on the 
one end and short term ones, even on 
a daily basis, on the other. Perhaps 
the most dynamic part of the engine 
leasing market is the short term leas-
ing segment in the newer narrow body 
engine types. 

INDIAN SCENARIO
Regrettably, India produces no com-
mercial aircraft and its entire airline industry is reliant on 
import of foreign-built aircraft under lease or ownership. The 
Indian scene is dominated by lease in contrast to ownership. 
Aviation finance and leasing are not covered under any specific 
legislated Act in India, but are governed by Indian contract laws, 
Indian company laws and Indian foreign exchange regulations. 
Also, the (Indian) Aircraft Act, 1934, read with the (Indian) Air-
craft Rules, 1937 and the Civil Aviation Requirements (CARs) 
promulgated by the Directorate General of Civil Aviation (DGCA) 
from time to time, governs important aspects of aircraft leasing 
in India. In this context, it is pertinent to point out that Inter-
national Civil Aviation Organisation (ICAO) has not provisioned 
for a formal definition of the term ‘lease’ in relation to aircraft. 
This is basically because national laws governing lease contracts 
vary and the negotiating process results in individual variations 
in the terms and conditions of aircraft leases since these are 
usually tailor-made to specific situations. However, ICAO’s Man-
ual on the Regulation of International Air transport (Doc 9626), 
describes ‘aircraft leasing’ as the rental rather than purchase of 
aircraft by an aircraft operator from another operator or a non-
air operator entity. In essence, an aircraft lease is a contractual 
arrangement in which an aircraft operator (the lessee) rents an 

aircraft from either another operator or a financial institution 
(the lessor). India has ratified the 1997 Article 83bis of the Con-
vention on International Civil Aviation 1944 which was the first 
substantial amendment of the Convention and came about in 
response to industry growth and leasing trends. Under Article 
83 bis, a bilateral agreement can be signed between the avia-
tion authorities of two contracting states and that agreement 
transfers and delegates the responsibility for the regulation and 
safety oversight of an aircraft in accordance with the require-
ments of the state of registration from that state to the air trans-
port authorities in the airline’s home state. DGCA meticulously 
maintains a register of aircraft with details of aircraft type,, year 
of manufacture, full name and address of the owner or lessor 
and of the operator or lessee. The notable point is that there is 
no engine-specific register in India to record separate registra-
tion title of an engine on an aircraft, whether maintained by 
DGCA or any other registry. The certificate of registration for the 
aircraft does not include details of the engine(s) mounted on it.

CONCLUDING REMARKS
Aircraft engine leasing is a highly effective and economical alter-
native even for large operators who own the majority of their 
engines as they too need leased engines in times of high unsched-
uled engine removals ( UERs), Life Limited Parts (LLP) shop vis-

its etc. The flexibility to plan removals, 
UERs, warranty issues etc, relies upon 
the use of leased assets. In reality, 
the cost of ownership versus leasing 
can make a huge financial impact on 
the operators. Although engines are 
increasingly reliable, they are complex 
and when they are removed from air-
craft for maintenance, repairs can take 
a long time to complete. Also, some 
events such as bird strike cannot be 
predicted. Spare engines are a small 
segment, around two percent, of the 
total aviation finance market. 

Digital technologies and Artifi-
cial Intelligence are helping airlines 
reduce spare engine requirements by 
accurately predicting engine removals, 

but spare engines are vital as all engine removals cannot be pre-
dicted. Although no figure can be put on the number of spare 
engines required by an airline, the generally accepted ratio is 
one for every ten in use. However, local conditions, airline finan-
cial health considerations and operational models may dictate 
variations from this thumb rule. There is tough competition 
amongst the engine leasing market players to provide more and 
more attractive and innovative options to lessees. Cost focused 
airlines are increasingly able to reduce the required number of 
dedicated spare engines and where possible, rely on the spot 
market, pooling or engine availability services. These non-
dedicated spare engine services can in theory, increase overall 
asset utilisation across the market and reduce costs for airlines. 
Another healthy trend is availability of “green time” engines; 
the term refers to older engines with limited life remaining that 
have been taken from aircraft that have been retired. These are 
offered into the market by a used parts company and very often 
they are held on the lessor’s books for very low values and it is 
possible for these lessors to offer the engines into the spot mar-
ket at attractive short-term rental and utilisation rates. In gen-
eral, the trends for the engine leasing market appear to favour 
the airlines. SP
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 FROM THE EDITOR-IN-CHIEF

Amid the challenging situations, 
India has commendably showcased 
the significance of taking harsh but 
necessary actions, despite them 
having severe consequences on the 
industry, but it is time now to resume 
the aviation sector for the revival of 
economic activities.

J. Baranwal
Editor-in-Chief

Caution is a must at all challenging times, but we all must remain conscious enough to avoid 
being over-cautious which may lead to destructive results. The Business Aviation industry 
enables the following for the large corporations and their leadership:
l  Business Leaders’ outreach to the far flung and remote areas in shortest possible 

timings without any compromise on the key requirements of certain precautions 
including social distancing which are needed during such times of global pandemic;

l  Large industries/factories run 24x7 and 365 days. The personal visit of the Leader-
ship and their top executives to these facilities, help the personalised interaction with 
the various level of workers continuously working in their facilities to ensure regular 
outputs. Such requirements cannot be substituted by any virtual interactions;

l  Compared to Commercial airlines which carry 100-200 passengers almost unfamil-
iar to each other there by being the platforms and spreader for infectious viruses, 
the smaller aircraft (operated under NSOPs) carry a very limited number of people 
belonging to the specific corporations, diminishing any risks of infection from the 
coronavirus;

l  It is important to understand that the operations of smaller aircraft should not be 
disrupted as they eventually help in contributing towards the larger objectives of 
economic survival and revival.
In this edition of BizAvIndia, we have an eminent Guest under Special Guest column. The 

noted Industrialist who has been elected twice as the Member of Parliament for Lok Sabha, 
Naveen Jindal describes very meticulously as to how necessary and therefore important Busi-
ness Aviation and General Aviation industry is. Particularly, during the times of such unpre-
dicted challenges caused by COVID-19. He suggests that the smaller aircraft flight operations 
categorised under NSOP (Non-Scheduled Operators Permits holders) should be allowed with 
immediate effect, especially for the industries that fall under essential services, and the indus-
tries responsible for the survival and revival of economy. The travel of industries’ leadership 
and the top executives by smaller aircraft remains well within the norms of social distancing 
and other precautions that are needed to fight the coronavirus.

This edition further includes a detailed deliberation on the Way Forward versus COVID-
19 by Rohit Kapur, President Asia at JetHQ and former President of BAOA. He argues for the 
initiatives which urgently need to be taken by the government to ease the pain and help the 
industry to survive. Supporting and complimenting Rohit’s piece of thought, there are some 
important industry voices conveying top 5 specific pointers in support of Business Aviation 
and General Aviation. 

All this and much more in this issue of BizAvIndia.
We wish all of our valuable readers, the best of safety and security!

www.sps-aviation.com/bizavindiasupplement
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On the significant side-lines, before the main issue, considering the current & the likely after-effects of 
the on-going COVID-19 event, there are perhaps going to be some fundamental changes in future in the 
mind-sets of people across nations towards air travel, which in turn should, to a lesser or greater extent, 
affect the fundamentals of the business air travel industry. Specifically, & only illustratively, in the minds 
of our people:
1.  Countries in Europe, the Americas, the Middle-East & the Far-East may lose some of their 

charm as hot tourist spots, keeping in mind any unpredictable, earth-shaking Covid-like events 
springing sudden surprises in future as well. To seize the available opportunity before it evapo-
rates, our own within-the-country tourist facilities could be improved in an attempt to match 
the perceived international standards. 

2.  Students seeking admissions into universities abroad for educational courses may not remain as 
crazy for the same as they appeared to be yesterday. This presents an opportunity for our educa-
tional institutions to further develop & match the standards of coveted international institutes.

3.  Well-placed patients seeking medical attention abroad, in preference to available equivalent 
indigenous facilities, may have a re-think. We could invest to further upgrade our medical care 
facilities to even higher standards.

4.  The charming idea of status-linked events such as “Destination Weddings” abroad may also be 
adversely impacted.

5.  Business community, politicians and well-placed citizens, so long as they can afford it, may 
gradually change their mind-set so as to prefer air travel by private jets/turboprops & air-taxies, 
both within & outside the country, just as they have overwhelmingly opted for personal vehicles 
& ground taxies as the preferred mode of a safe, comfortable & convenient method of affordable 
self-transportation, etc.
If so (the assumptions made above may or may not, in whole or in part, come out to be true), these are 

bound to impact the contours of the Civil Aviation, including the GA/BA, Industry.  

THE MAIN ISSUE:
Presently, however, most of the existing players of the GA/BA industry, with their normally wafer-thin 
balance sheets, have gone into a state of confusion & disarray, not knowing what the future holds for them. 
Since the current holdings of their mentors, be it hotels, industries or other business establishments/
ventures, have also by now run into serious trouble with sudden shut-downs &, with the accumulating 
losses in their primary business mounting on a daily basis, any hope of their being able to support their 

BUSINESS AIRCRAFT OPERATORS ASSOCIATION

PRESIDENT

Government Must Step In, Now!
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secondary ventures such as the aviation establishments stands totally ruled out for now. Result:  Like the 
unfortunate daily-wage workers, the Charter Company managing staff are now desperately & hopefully 
looking for their daily “LITTIE-CHOKHA” (read: ‘Bread & Butter) as doles from the Government. Such 
desperately-needed help has not come in as yet & serious starvation has set-in. The Government must, 
therefore, provide immediate relief measures to save the GA/BA industry from withering away. Towards 
this end, on the welcome initiative of the Ministry of Civil Aviation (MoCA) a few weeks ago, these mea-
sures have already been discussed with the stakeholders & requisite data provided. Understandably these 
have been further taken up with the Government by MoCA on behalf of both the ‘Scheduled’ as well as the 
‘Non-scheduled’ Operators. 

The primary relief measures sought include (but are not limited to) the following three:
1.  Grants/Interest-Free Lines of Credit to cater for an initial period of, say, upto 6 months. The Avi-

ation industry may be looking for up to equivalent of $1.5 billion. As a suggestion, the disbursal to 
the small, the medium & the large entities could be in relation to the Company’s annual turnover 
averaged over the last, say, three years.

2.   Reduction /waiver/ relief in Central- & State-Taxation on ATF, Spares, Maintenance & other inputs.
3.  Waiver/Relief in Rentals, Landing, Parking, Handling, Royalty & other Op-related (RNFC/TNLC, 

etc) charges levied by all the ‘AAI-’ as well as the ‘Privately Operated-’ Airports. 
As per their own perception & in the very limited time-window provided, many of the CFOs /Tax-Heads 

of various aviation companies (both scheduled & non-scheduled) have, in due consultation with their 
CEOs, submitted detailed figures & proposals/recommendations individually and directly to MoCA for 
further consolidation & consideration, so as to enable the Government to take a decisive view on the sub-
ject. The actual figures & recommendations are too detailed & company-specific to be recapitulated here.

In the absence, however, of immediate support /relief measures as outlined above & as may be finally 
decided by the Government as feasible, surely some or most of the current members of the GA/BA indus-
try will fade out, not directly from COVID-19, but from the resultant fiscal starvation. 

This is where the Government must step in fast to save an industry that has definitely contributed its 
due share in providing employment to thousands of Civil Aviation workers and in the business growth of 
the nation.

JAI HIND!

AVM S.S. Chauhan (Retd)  
PVSM AVSM VSM  
President, BAOA. 
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 COVID-19 SPECIAL GUEST COLUMN

“As the Union government, along with the state 
governments, goes about the fire-fighting exercise, 
Indians stand rock-solid together in this hour of crisis”

  BY NAVEEN JINDAL

‘After Trains,  
It’s Time To Open Up The Skies’
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COVID-19 SPECIAL GUEST COLUMN

FACED WITH A ONCE-IN-A-LIFETIME crisis, India has 
shown the world what a gritty fight means, as we contain 
the COVID-19 pandemic. Many have pointed to the fact that 
India’s swift, well-thought-out response to the pandemic 
ensured that the Indians today are relatively better placed 

as when compared to many parts of the developed world.
As the Union government, along with the state governments, 

goes about the fire-fighting exercise, Indians stand rock-solid 
together in this hour of crisis.

India’s combined response to the crisis is, perhaps, best captured 
by Prime Minister Narendra Modi’s three exhortations that he made 
during his meetings with the Chief Ministers in the last one-and-a-
half months.

First, he said, “Jaan hai to Jahaan hai”.
Then came, “Jaan bhi, Jahaan bhi”.
In the latest meeting with the Chief Ministers, he is reported to 

have remarked “Jan se lekar Jag tak”.
This shows a very carefully-thought-out strategy to open up 

India once the basic ground work towards securing the Indians had 
been done.

I am also of the same view and I have written to this effect as well.
So, as India goes about resuming economic activities, the 

resumption of trains, albeit in a limited number, is a welcome sign.
I believe now is the time to allow domestic flying as well.
While the contours of domestic commercial flights resumption 

are being worked out, I believe that NSOP flight operations should 
be allowed with immediate effect. More so for the industries that 
fall under essential services. This will ensure that industry captains 
are able to monitor the fight against COVID-19 at Ground Zero, and 
boost the morale of the workers, besides streamlining the economic 
activities. This will enable senior resources from any organisation, 
who are willing to step out and make it count, contribute towards 
nation building in this crucial time.

These flights will, of course, enforce stringent measures like 
physical distancing, face masks and face shields.

Non-scheduled airlines’ aircraft are smaller, and thus easier to 
manage and sanitise as per the governmental norms. The passengers 
are usually from the same organisation, and hence their well-being 
and background health checks can be better monitored.

This is imperative for another reason.
When India seeks to seize the opportunity provided by the 

COVID-19 crisis, and ramp up economic activities, industrial units 
and manufacturing facilities will come under a lot of focus.

While our own manufacturing facilities are in Chhattisgarh, 
Odisha and Jharkhand, according to an estimate, “Gujarat, Tamil 
Nadu, Maharashtra, undivided Andhra, Uttar Pradesh and Ben-
gal account for 64 per cent of all factories in the organised sector”. 
In this hour of crisis, it’s absolutely essential that industry cap-
tains and their teams establish connect with the workers, boost 
them, take stock of the manufacturing activities, and monitor the 
fight against COVID-19.

The NSOP flight operations will come in handy here.
These factories are the temples of Modern India. The work-

ers, management and the captains must lead from the front when 
resuming economic activity and rebuilding India is a priority.

There have been other instances also where smaller non-sched-
uled aircraft could have played a useful role. In one such instance, 
the parents of a gallantry award-winning Army officer’s parents had 
to undergo the ordeal of a 2000-km-long road journey to attend his 
funeral. Surely, our heroes and their families deserve better!

In addition to non-scheduled airlines, the government should 
also look at the resumption of commercial flights.

According to a proposal, flights are being proposed in Green 
Zone, to begin with. But the metros, which account for 65 per cent 
of air traffic, are in Red Zone, and it’s unlikely that the airlines would 
resume operations unless these centres become active.

Like we have seen in the case of resumption of trains, the govern-
ment could look at strict enforcement of guidelines like physical dis-
tancing and face shields, and resume operations in a calibrated manner.

India is learning to live with the virus till a breakthrough in the 
form of a vaccine is achieved. We have to manage the crisis well, 
and seize the opportunities that the crisis throws up. Opening up of 
domestic flying will be a step in this direction. BAI

The author is the Chairman of Jindal Steel & Power (JSPL). Also 
the Chancellor of O.P. Jindal Global University (JGU), President 
of Flag Foundation of India (FFI) and an ace Polo sports enthusi-
ast. He represented Kurukshetra Parliamentary Constituency 
in the 14th and 15th Lok Sabha at Indian Parliament.

His relentless efforts led to revision of the Flag Code of 
India which now grants every private citizen the right to fly 
the National Flag publicly with dignity and honour on all days 
of the year. His words the way he expresses, are: “The display of 
Tiranga is a way to express my love for and faith in the country.”

“IN THIS HOUR OF CRISIS, IT’S ABSOLUTELY 
ESSENTIAL THAT INDUSTRY CAPTAINS AND 

THEIR TEAMS ESTABLISH CONNECT WITH THE 
WORKERS, BOOST THEM, TAKE STOCK OF  

THE MANUFACTURING ACTIVITIES, AND 
MONITOR THE FIGHT AGAINST COVID-19. THE 

NSOP FLIGHT OPERATIONS WILL COME IN 
HANDY HERE.”

“I BELIEVE THAT NSOP FLIGHT OPERATIONS 
SHOULD BE ALLOWED WITH IMMEDIATE 

EFFECT. MORE SO FOR THE INDUSTRIES THAT 
FALL UNDER ESSENTIAL SERVICES. THIS WILL 
ENSURE THAT INDUSTRY CAPTAINS ARE ABLE 
TO MONITOR THE FIGHT AGAINST COVID-19 AT 
GROUND ZERO, AND BOOST THE MORALE OF 
THE WORKERS, BESIDES STREAMLINING THE 

ECONOMIC ACTIVITIES.”
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 COVID-19 CHALLENGES

The  government needs to work with 
greater empathy and trust towards 
the industry and to ensure that the 
businesses are given immediate 
blood transfusion so that they can 
survive

  BY ROHIT KAPUR

Way Forward
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COVID-19 CHALLENGES

MUCH HAS BEEN WRITTEN about the economic fall-
out of the COVID-19 situation and how it is going to 
impact the growth of the Indian economy and the job 
situation in the coming times. One thing is for sure; no 
one is going to escape the impact of this pandemic! The 

aviation, hospitality and the travel/tourism industries are going to 
be the most severely affected and will take the longest time to get 
back on their feet, as per most experts. These sectors are staring at 
phenomenal job losses, with large scale distress all around. However, 
as with every adverse situation, there will be opportunities and new 
ways of doing business, which need to be considered. There will be 
a new definition of how things were done earlier and how they will 
be done in the future. A sort of “Before COVID-19” (BC) and “After 
Disease” (AD).

I will limit this article to the Business Aviation (BA) industry, the 
impact of COVID-19 pandemic on this sector and how we need to 
reorient ourselves to survive. I will also cover a section on the initia-
tives that need to be taken by the government to ease the pain and 
help the industry to survive.

BUSINESS AVIATION INDUSTRY: AN OVERVIEW
The term Business Aviation (BA) is unique, and not found in the 
ICAO terminology. However, it is used by the NBAA and other indus-
try bodies. NBAA defines Business Aviation (BA) as “The use of any 
general aviation aircraft for a business purpose”. The Federal Avia-
tion Administration defines general aviation as all flights that are not 
conducted by the military or the scheduled airlines. As such, busi-
ness aviation is a part of general aviation that focuses on the business 
use of airplanes and helicopters.

In India, BA consists of the following: 
l  All aircraft and helicopters being used by air charter companies 

operating under Non-Scheduled Operator’s Permit (NSOP).
l  All aircraft and helicopters being used by business houses for the 

transportation of their own management and employees, in the 
private category.

l  Smaller aircraft being used by individuals who are owner-pilots. 
These are extremely limited in number, hence not discussed 
here any further.

EFFECT OF COVID-19 PANDEMIC IN THE AD ERA
 

The Charter (NSOP) Companies
There are approximately 130 companies oper-
ating under this segment, which is also called 
NSOP (Non-Scheduled Operator’s Permit), 
and these have a total of about 350 aircraft and 
helicopters operating in this category. The fig-
ures are approximate and a slight variation is 
not relevant here. The aircraft fleet consists of 
large, medium and small business jets as also 
single-engine and twin-engine helicopters. 
All of these are used for charter operations on 
day-to-day basis, for international and domes-
tic air charters. Some of these companies are 
subsidiaries of large corporates and their use 
is captive for the charter of their own group 
companies. Some NSOP operators are pure 
helicopter companies, which are used for reli-
gious pilgrimage or oil and gas exploration. 

For most charter companies, the present situation is grim. The 
NSOP operations survive on tight cash flows and since all opera-
tions have come to a grinding halt, they have major cash flow issues 
in continuing to pay salaries to the their employees, including pilots 
and engineers, who are all highly skilled and high salaried person-
nel. The helicopter companies are in dire straits, as the religious 
tourism has stopped completely. The present season of Shri Kedar-
nath Yatra, Shri Amarnath Yatra, Mata Vaishno Devi operations etc, 
have all ceased, with a high probability that the entire season will be 
lost. Even if the lockdown is lifted, chances of pilgrims returning for 
religious pilgrimage in crowded places, seem bleak. Survival of these 
companies, especially the small ones, looks difficult. Most of them 
have helicopters that are on lease for which rentals must be paid. 
With their present cash flows, this is a huge challenge. The larger 
companies may scrape out of it due to their cash flow reserves.

For fixed-wing charters, the situation seems somewhat better. 
Once the lockdown is lifted, their operation can start again. In fact, 
there may be a spike in their flying, as some people who used to 
fly commercially in the BC era, may prefer to travel by chartered 
aircraft. Commercial flying is going to become even more painful, 
with long waiting time at airports, which will be the likely norm, 
once flying operations resume. If the fixed-wing charters can sur-
vive this period of the lockdown in terms of cash flows, their recov-
ery will be much faster. However, they will need support from the 
government for some time till things return to normal. These are 
discussed later. NSOPs that are subsidiaries of large corporations 
and are used for captive flying, will resume normal operations once 
the lockdown ends as they are supported by the deep pockets of 
their parent companies.

Private Operations
Most aircraft that are operated by companies in the private category, 
are being used by the senior management and company employees 
for their transportation needs and for efficient access to remote 
areas for business opportunities. Most of these will resume normal 
operations once the lockdown is lifted. Some companies will find 
themselves under financial distress and may decide to sell their air-
craft, since the company profitability may not allow the use of pri-
vate aircraft or helicopters. However, the need of the hour will be for 
the government to encourage use of private aircraft, as the efficiency 
that it brings to businesses is well proven. To get the economy back 
on track, the government needs to address the challenges of this seg-

ment. Every private aircraft that is used effi-
ciently, creates employment and adds to prof-
itability of the company, which in turn adds to 
the GDP of the country.

Reorientation of Business
The first lesson that seems clear is that for 
aviation companies to survive, they need to 
focus on cash flows and profitability. Gone are 
the days of reckless competition, where com-
panies competed on unsustainable margins 
just to capture market share. The charter rates 
of some of the aircraft and helicopters have 
remained constant for the last decade and in 
some cases, have even gone lower, while the 
input costs have gone up many times over. The 
bubble had to burst at some stage, and it has. 

EVERY PRIVATE 
AIRCRAFT THAT IS USED 
EFFICIENTLY, CREATES 

EMPLOYMENT AND ADDS 
TO PROFITABILITY OF 

THE COMPANY, WHICH IN 
TURN ADDS TO THE GDP 

OF THE COUNTRY
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From now onwards, companies will have to either do business with 
profits and ethics in mind or else get out of the business. They will 
not be able to survive otherwise. The good news is that some of the 
operators, who were muddying the waters by irrational pricing, may 
not survive at all. Now is the time to clean up.

There may also be an opportunity to set up a new business model 
as was done with the advent of Low-Cost Carriers (LCCs), which dis-
rupted the scheduled airline business in the early 2000s. We need 
to a create a new segment called the Low-Cost Business Aircraft 
(LCBA). This is the segment that will cater to the new entrants who 
are moving from commercial to business aviation and do not want to 
pay as much as they would for a regular charter. This can be achieved 
by some of the following:
l Using smaller and more fuel-efficient aircraft, than the bigger jets. 
l  Use of pre-owned aircraft. The limit of 18 years vintage for 

import of aircraft needs a re-look and has no rationality in the 
present context. 

l  Selling of seats rather than the whole aircraft. DGCA rules allow 
this under certain circumstances. This needs to be expanded.

l  Operations on regular schedule and the permission to publish 
the schedule for such flights, just as it was done in the case of 
UDAN. Imagine if there is regular service from Delhi to Mumbai, 
and vice versa, with LCBAs, which can sell individual seats at a 
cost that may be 25 per cent higher than a business class ticket! I 
am confident that such a venture will have many takers.
Allow Fractional Ownership of aircraft. The Fractional Owner-

ship model is accepted world-wide, which allows individuals to pur-
chase a fraction of an aircraft and file the interest of each owner as 
an individual entity for all purposes, including taxation and depre-
ciation benefits. This will allow first time buyers to use BA, without 
major financial commitment. Net Jets, owned by Berkshire Hatha-
way, is one of the largest fractional ownership company in the world, 
with over 700 aircraft in operations.

Allow aircraft management companies to flourish in India. Again, 
this is a business model used across the world and allows consolidation 
and efficiency for the companies. Single aircraft owners can utilise the 
services of aircraft management companies to operate more efficiently 
and safely, while keeping all benefits that accrue to them from the 
taxation perspective. Jet Aviation and Lux Aviation are some of the big 
names that are global aircraft management companies.

All the above measure will bring more efficiency and accountability 
in the system. This will allow better profitability for the operators, while 
encouraging transparency and safety.

GOVERNMENT INTERVENTION
Apart from the issues discussed above, the fol-
lowing additional measures are suggested:
l  Rationalisation of GST on import of pri-

vate aircraft and helicopters. This is a 
long pending demand. The present rate of 
28 per cent is unsustainable and needs to 
be brought down to five per cent to be on a 
par with NSOP holders. 

l  DGCA Restructuring. Now than ever 
before, the DGCA needs to get on to the 
e-platform to minimise contact with the 
operators. The project has been in the 
pipeline for the past six years and even 
now, the end is not in sight. The DGCA 

Charter also lays down timelines for response to operators. This 
charter is seldom adhered to, with many aircraft left standing on 
the ground due to delay in clearances by the DGCA. The DGCA 
charter must be strictly implemented and DGCA officials must 
be held accountable for the same. Minimum downtime of air-
craft should be the motto for all.

l  Waiving off all parking charges and royalties at all airports till 
December 31, 2020.

l  Waive off all taxes on Aviation Turbine Fuel (ATF) for a period of 
two years and thereafter bring it under the GST regime.

l Reduce GST on charters to five per cent from 18 immediately.
l  Allow 100 per cent depreciation to companies on purchase of 

aircraft in the first year itself. This will provide more liquidity in 
the hands of the companies and encourage them to buy aircraft, 
which in turn has a domino effect on the economy and employ-
ment. This is being done in the United States and a few other 
countries.

l  All Bank Guarantees given to government agencies by Charter 
Operators should be released immediately to improve cash flow 
situations in companies.

l  Moratorium for DGCA on the requirement for DGCA officials 
to visit OEMs/Training facilities/MROs for the purpose of audit 
and clearances and type certification. All of this can be done 
remotely for a period of two years to save on time and money and 
enhance efficiency of the system.

l  Rationalising of training requirements for all skilled personnel 
of the industry. This would include pilots, AMEs, GH staff etc. 
While safety is of paramount concern, a more efficient way can be 
devised that will require minimum travel requirements for peo-
ple, especially to international destinations. Online training for 
theory, with practical OJT within the country to be encouraged. 

l  Needless to say that all other intervention that the government 
plans for MSMEs, should also be implemented for the Charter 
industry, as all of them fall in this category. This should include 
tax holiday, moratorium on EMIS, soft terms for business loans, 
tax refunds, easier financing, and leasing terms etc.

CONCLUSION
To conclude, the present situation is unprecedented and it is unlikely 
that anyone who is presently active in the business environment has 
experienced anything like this before. The need of the hour is for the 
government to work with greater empathy and trust towards the 

industry, and to ensure that the businesses 
are given an immediate blood transfusion so 
that they can survive, and then nurtured back 
to good health, slowly and steadily. It will 
require a collaborative approach to take this 
forward, without which the consequences 
will be bleak for the industry. It is also an 
imperative that all stakeholders of the indus-
try come together to support the government 
in this endeavour by constant dialogue and 
transparent actions. Their employees need to 
be protected, at all costs. Unfortunately, there 
are no easy answers.  BAI

The author of this article is President Asia 
at JetHQ. He is also the former President, 
BAOA.

IT IS ALSO IMPERATIVE 
THAT ALL STAKEHOLDERS 

OF THE INDUSTRY  
COME TOGETHER 
TO SUPPORT THE 
GOVERNMENT IN 

THIS ENDEAVOUR BY 
CONSTANT DIALOGUE
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The COVID-19 virus is probably a signature event in human history. Never before has 
global commerce been shut down so completely for so long.

Many industries that work on small margins and high turnover, like the airline industry 
will be affected more.

The commercial airline industry will take a year or two to recover. The business aviation 
industry could recover faster both because senior managers may prefer the safety of a 
personal jet over a commercial airline and also because supply chain disruptions may 
induce more senior management travel. 

Managements will now be forced to focus more on cash flows and having meaningful cash 
balances to ride over unexpected black swan events. 

Valuation is a much less relevant factor now than top line revenue and cash flows. BAI

BOBBY CHADHA
CHAIRMAN & MANAGING DIRECTOR
SRC AVIATION
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“The recovery when it 
happens, may not be the 
V shape that many expect 
because the appetite for 
demand may be subdued 
in favour of savings”
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Rationalisation of GST on import of private aircraft and helicopters. This is a long pending 
demand. The present rate of 28 per cent is unsustainable and needs to be brought down to 5 per 
cent at par with NSOP. Also reduce GST on charters to 5 per cent, from the present 18 per cent 
immediately.

Airports: Waiving off all parking charges and royalties at all airports till December 31, 2020. Also, 
since airports are functioning at reduced capacity presently, the curfew timings at all airports, 
especially Mumbai, for BA aircraft should be removed.

Cash Flows: All Bank Guarantees given to government agencies by Charter Operators should be 
released immediately to improve cash flow situations in companies.

Training: A rationalising of training requirements for all skilled personnel of the industry. This 
would include pilots, AMEs, GH staff, etc. While safety is of paramount concern, a more efficient 
way can be devised that will require minimum travel requirements for people, especially to 
international destinations. Online training for theory, with practical OJT within the country to be 
encouraged. 

Finance and Taxation: Needless to say that all other intervention that the government plans for 
MSMEs should also be implemented for the Charter industry, as all of them fall in this category. 
This should include tax holiday, moratorium on EMIs, soft terms for business loans, tax refunds, 
easier financing, and leasing terms, etc. BAI

ROHIT KAPUR
PRESIDENT – ASIA, JETHQ AND 
FORMER PRESIDENT OF BAOA
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“The present rate of 28 
per cent is unsustainable 
and needs to be brought 
down to 5 per cent at par 
with NSOP”
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Equalisation and low rate of import duties of GA/BA aircraft. This will reduce costs and make 
processes more seamless. 

Rules for passenger carriage onboard private category aircraft are very restrictive. They should be 
re-examined…and relaxed to allow a wider range of passengers especially for internal corporate 
business use. For example…. Owning company’s Directors/Advisors/employees, also for Group 
companies, professionals, consultants, vendors, close family, close friends etc. Because of current 
restrictions, today large Indian corporations who have many Group companies and subsidiaries, 
are forced to get themselves first licensed as commercial operators (NSOPs) and only then they 
are able to carry other people, that too after doing unnecessary paperwork, invoicing between 
group companies, etc. If this clarity is given then these large corporates can operate a private 
category. Will go a long way in facilitating ease of doing business for Indian corporates, and 
imparting strategic mobility, especially in these times of hesitations and hampered scheduled 
airlines as a mode of travel. 

Speed of e-DGCA rollout to go up, and its scope to be expanded. This will ensure ease of working 
for operators with DGCA. 

MoCA along with associated Ministries, to create an enabling environment for Aeromedical flights 
and HEMS, which will require framework and policy level support from Insurance companies and 
public health systems (currently sub-optimal in India).

Government to bring in specific policy framework changes to enable new business models like 
Aircraft Fractional Ownership programmes (currently non-existing in India). These will make 
entry costs for BA access much cheaper and allow many more companies to avail of strategic 
mobility for travel, rather than relying on low availability of charter aircraft or commercial 
airlines. BAI

JAYANT NADKARNI
VICE PRESIDENT,  
ACASS INDIA
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“Equalisation and low rate of import 
duties of GA/BA aircraft. This will 
reduce costs and make processes 
more seamless.”
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Private Aviation helps in various aspects of transportation and therefore should not be under 
lockdown, and must be allowed to function, with COVID-19 mitigation guidelines. US has not 
restricted the movements of private jets, and use proper mechanism to mitigate the risks. 

Indian economy cannot be stalled due to such pandemics and this requires businessmen and 
business houses functioning and moving around. Private aviation is a good solution for this since 
this avoids exposure for the traveling businessmen. 

Private aviation requires minimum resources and infrastructures in comparison to commercial 
aviation. So, the exposure is not huge. But the benefits created by the flying passengers are huge, 
and can help the people, economy etc. 

Just as we are unprepared for the pandemic of this magnitude, the Regulators must have used 
better assessment of specific industries. For e.g., there has been lot of confusion for home delivery 
services and the Government did not efficiently handle that aspect. Similarly, corporate aviation 
could have been allowed to function under a set of rules specifically for the COVID-19 situation. 

Staying safe is very important and many operators have lot of precautions in place since we 
already operate in a very highly regulated environment. To be treated the same way as a mass 
people mover is a poor perception of the Regulators that hurt the industry as a whole.  BAI

CAPT. SAKEER C. SHEIK
MANAGING DIRECTOR
TITAN AVIATION
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“Indian economy cannot 
be stalled due to such 
pandemics and this 
requires businessmen 
and business houses 
functioning and moving 
around. Private aviation is 
a good solution for this...”
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 COVID-19 BUSINESS

As airports and airlines gathered 
spotlight of being the most likely venues 
for the spread of the novel coronavirus, 
private jet operators experienced an 
undue rise in demand

  BY AYUSHEE CHAUDHARY

COVID-19 Boosts Private Aviation 

Source: IATA Economics

HAVING SPREAD LIKE A wildfire, the Coronavirus 
(COVID-19), has literally cast its shadow over the world. 
Among the many other impacts, the virus has severely 
affected the aviation industry all around the world. As the 
virus continues to spread, leading to serious lockdowns in 

many parts of the world, the economies of many countries and indus-
tries are at stake. The aviation industry along with many others, is 
likely to be hit most adversely. Airlines all over the world began by 
starting to announce flight reductions and suspensions as the fear 
surrounding COVID-19 spiked and travel restrictions across nations 
increased. Now with complete lockdowns in countries like India, 

United States, UK and others, commercial aviation is almost at a 
complete halt.

Owing to the isolation requirements and social-distancing 
needs in this situation, travel ban being imposed by countries and 
suspension of usual services are all causing a near shutdown of the 
international travel industry. Commercial aviation is coming out to 
be among the hardest hit industry due to this virus. This industry 
already operates on narrow profit margins and depends on a stable 
stream of passengers. 

Many global experts predict that the air-travel business is likely 
to recover in the long-term; but the current year is expected to see 

IMPACT OF PAST DISEASE OUTBREAKS ON AVIATION
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ALL PREVIOUS PANDEMICS HAD A SHARP V-SHAPE, BUT THERE WAS NO RECESSION.  
THIS TIME RECOVERY MAY NOT COME SIX MONTHS AFTER THE CRISIS.
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a marked downturn. At the time of the 2003 
outbreak of the SARS virus in China, air traf-
fic in Asia-Pacific witnessed a drastic reduc-
tion for about three months; but bounced 
back within six months.

During Wings India 2020, a global exhibi-
tion and conference on civil aviation, held in 
Hyderabad from March 12 to 15, 2020, Boe-
ing’s Managing Director for Marketing, Dar-
ren Hulst, spoke about how this pandemic 
had curtailed air traffic especially in Asia at 
that time and highlighted the dramatic slow-
down in passenger air traffic.

However, looking at the current scenario, 
the International Air Transport Association 
(IATA) fears that this time, the recovery may 
not come for six months after the crisis.

COVID-19 could have a $130 billion impact 
on the industry, IATA estimated. Later, IATA 
updated its analysis of the financial impact of 
the novel COVID-19 public health emergency 
on the global air transport industry and stated 
that it now sees 2020 global revenue losses for 
the passenger business of between $63 billion 
(in a scenario where COVID-19 is contained 
in current markets with over 100 cases as of 
March 02) and $113 billion (in a scenario with 

a broader spreading of COVID-19). IATA’s pre-
vious analysis issued on February 20, 2020, 
put lost revenues at $29.3 billion based on a 
scenario that would see the impact of COVID-
19 largely confined to markets associated with 
China. Since that time, the virus has spread to 
over 80 countries and forward bookings have 
been severely impacted on routes beyond 
China. Financial markets have reacted 
strongly. Airline share prices have fallen 
nearly 25 per cent since the outbreak began, 
some 21 percentage points greater than the 
decline that occurred at a similar point dur-
ing the SARS crisis of 2003. To a large extent, 
this fall in prices is a shock to industry much 
greater than the earlier analysis.

In their most recent impact assessment 
report, IATA stated that the brunt has moved 
beyond their ‘Extensive Spread’ scenario 
implying $113 billion loss of passenger rev-
enues (19 per cent) worldwide in 2020.

IATA also said that before we can hope for 
any recovery, the immediate effect would be 
drastic.

 We are definitely witnessing extraordi-
nary times and governments are forced to 
take unprecedented measures. Even corpo-

OWING TO THE ISOLATION 
REQUIREMENTS AND 
SOCIAL-DISTANCING 

NEED IN THIS SITUATION, 
THE TRAVEL BANS BEING 
IMPOSED BY COUNTRIES, 

THE SUSPENSIONS OF 
USUAL SERVICES ARE 
ALL CAUSING A NEAR 
SHUTDOWN OF THE 

INTERNATIONAL TRAVEL 
INDUSTRY. COMMERCIAL 

AVIATION IS COMING 
OUT TO BE AMONG THE 
HARDEST HIT INDUSTRY 

DUE TO THIS VIRUS. 

Source: Oxford Economics March 2020 Forecast
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rate travel is being cut down and instructions have been sent out to 
travel only when absolutely necessary and not otherwise.

However, the private aviation market did not see a downfall that 
is as severe. It rather witnessed a surge in demand for flights by busi-
ness jets. The hike was as much as double for some of the operators. 

Many well-off travelers who hoped to minimise their public 
exposure and find alternatives to suspended flights, opted to fly pri-
vately at least before complete lockdowns. 

Also, with those essentially travelling to or from areas of travel 
restrictions and flight suspensions, private jets were the way out. 
This led to the spike in urgent demands pouring in with the private 
jet operators. 

Several companies that were looking to pull their employees out 
of the infected regions, also shifted to flying private.

In a media report, Alain Leboursier, Director of Sales at Swiss pri-
vate jet broker Luna Jets, highlighted “impressive increase” in book-
ings and enquiries from passengers, correlating with heightened 
concerns surrounding COVID-19. In February this year, about 15 per 
cent of overall requests were related to coronavirus, Leboursier says 
and this doubled to 30 per cent in mid-March.

Some of the reasons that particularly heightened the demand for 
private jets as the virus spread included:
l  The major cashing point for the private jet users was literally the 

‘privacy’ that these aircraft could offer in times like these. Fly-
ing in a private jet allowed the passenger to avoid worrying about 
coming in close proximity to others. 

l  In addition, most of these flights operate out of small, private 
aviation terminals, not mass transport hubs. Hence, it also saves 
the passenger from contact others during security checks and 
boarding. 

l  The contact is reduced to mostly being by yourself once the air-
craft is boarded. The passenger only has to contact the security 
agents and the crew and possibly few airport personnel.

l  Even if one is not flying alone in a jet the passenger is aware of 
the whereabouts of others on board which certainly makes it 
more secure and safe to travel.

l  The use of private jets has also been made for transportation of 
surgical masks, protective overalls and medical gloves to health-
care staff in affected cities.

l  Also, the availability of private jets operators is certainly limited 
compared to the large number of commercial airline operators.

Thus coping with the  increasing demand for private jets has 
become a challenge for the operators of private jets. Some of the 
demands that the private jet operators received included, decon-
tamination team looking for transportation, families traveling to 
foreign countries, organisations intending to fly to distant location 
for work, last-minute travel requirements, evacuation requests 
etc. The aim is to avoid exposure to other people on a commercial 
flight and limit interaction with other travelers at the airport.
“Over the past month we have flown many clients between a 

variety of global destinations. Most have been requests to fly as soon 
as possible within one to five days and the majority are people flying 
home to their families or looking to repatriate loved ones,” Private-
Fly, a global private jet charter company, highlighted on its website.

“Demand is now reducing and fulfilling requests more challeng-
ing, both in terms of border and passenger restrictions and in secur-
ing aircraft. But we are doing everything we can to keep passengers 
moving back home or wherever they need to reach – especially with 
few airline routes now operating. Being more agile and reactive than 
airlines, our industry is able to operate last minute flights within 
what is operationally possible   and to react immediately when 
restrictions are lifted again,” PrivateFly further stated.

While global recession is expected due to COVID-19,  demand 
from business clients is also expected to see a downfall eventually. 
However, the private jet companies are hoping that they might be 
able to convert some new passengers into their regular clients, mak-
ing them see the benefits of flying private.

The risk of infection has overpowered the extra cost which peo-
ple usually think about while opting for flying private. Saving lives 
took a front seat in comparison to saving money with the entire 
coronavirus social distancing issue. For those who can afford, private 
aviation has become the best way to keep the risk of infection at bay.

However, in the current scenario, as the coronavirus spread con-
tinues, the fear around it is rising too. In attempting to curb the virus 
and handle the spread, complete lockdowns are being imposed by 
certain governments across the world and travel anywhere outside 
one’s abode is almost coming to an end especially among the popula-
tion that uses private or commercial aircraft to travel. The situation 
remains uncertain, and whether the future will continue to hit com-
mercial aviation and boost business aviation or will the entire avia-
tion industry take the economic dip, as seems more likely, will only 
unfurl in the times to come.  BAI

COVID-19 IMPACT ON REVENUE

Source: IATA Economics

Region of airline registration

Asia-Pacific

North America

Europe

Middle East

Africa

Latin America

Industry

RPKs 2020 (% Year-on-Year)

-37%

-27%

-46%

-39%

-32%

-41%

-38%

Passenger Revenue ($ billion 2020 vs. 2019 levels)

-88

-50

-76

-19

-4

-15
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 OEM TEST-FLIGHT

Two More Aircraft Officially Start Flight Testing

Gulfstream G700 
Development Accelerates
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THE THREE FLIGHT-TEST AIRCRAFT HAVE FLOWN MORE THAN 100 HOURS SINCE THE PROGRAMME’S FIRST FLIGHT ON FEBRUARY 14

GULFSTREAM AEROSPACE CORP. RECENTLY 
announced the second and third all-new Gulfstream G700 
test aircraft have taken flight, further advancing toward 
certification and customer deliveries of the industry’s  
new flagship.

The second G700 flight-test aircraft had its first voyage on 
March 20, departing Savannah/Hilton Head International Airport 
(SAV) and flying for 2 hours and 58 minutes. The aircraft reached 
an altitude of 45,000 feet/13,716 meters and a speed of Mach 0.85. 
Also departing from SAV, the third flight-test aircraft flew for the 
first time, soaring over Savannah for 3 hours and 2 minutes. It also 
reached an altitude of 45,000 ft/13,716 m and a speed of Mach 0.85.

“The G700 flight-test programme is running very well, a reflec-
tion of the extensive testing we conducted in our ground labs,” said 
Mark Burns, president, Gulfstream. “All three flight-test aircraft are 
performing exactly as we expected them to, and that helps us ensure 
a safe and thorough certification of the highest performing, most 
spacious and technologically advanced aircraft in business aviation.”

The three flight-test aircraft have flown more than 100 hours 
since the programme’s first flight on February 14. The G700 has 
reached a maximum altitude of 54,000 ft/16,459 m and a maximum 

speed of Mach 0.94.
The current flight-test aircraft are being used for envelope 

expansion, flutter testing, flying qualities and flight control, as well 
as mechanical systems, flights into known icing and environmental 
control systems, among other tests.

The G700 features the longest, widest and tallest cabin in the 
industry with 20 Gulfstream panoramic oval windows and up to 
five living areas, along with an ultragalley with more than 10 feet of 
counter space and a crew compartment or passenger lounge; a mas-
ter suite with shower; and the industry’s only ultrahigh-definition 
circadian lighting system.

The G700 is powered by Rolls-Royce Pearl 700 engines and 
can fly at its high-speed cruise of Mach 0.90 for 6,400 nautical 
miles/11,853 kilometres or at its long-range cruise of Mach 0.85 for 
7,500 nm/13,890 km. The G700 also includes the Gulfstream Sym-
metry Flight Deck with the industry’s only electronically linked 
active control sidesticks; the most extensive use of touch-screen 
technology in business aviation; and Gulfstream’s award-winning 
Predictive Landing Performance System. BAI

—SP’s Correspondent
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To our valued NBAA members,
As we all contend with the highly challenging circumstances surrounding the COVID-19 pandemic, the NBAA team contin-
ues to work at all levels to support your daily operations, and to represent the broader business aviation community.

In these turbulent times, our work at the federal level, before local authorities, with media sources, and elsewhere empha-
sizes of the importance of business aviation to the nation’s economy and transportation system, to achieve the right outcomes 
for the industry.

Here are a few highlights:
l  NBAA welcomed Senate passage of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act), containing 

NBAA-initiated provisions that will assist the business aviation community. In addition to creating loan and grant pro-
grams that can apply to general aviation commercial operators, FAR Part 145 repair stations and other small- to mid-size 
aviation businesses, the bill adds $100 million in Airport Improvement Program funding dedicated to GA airports, in 
recognition of their importance to thousands of underserved communities, especially in times of crisis. In addition, the 
bill temporarily suspends air transportation excise taxes for commercial operations. 

l  NBAA advocacy also led the FAA to issue a series of extensions allowing Part 135 operators to temporarily forgo certain 
training requirements related to crew safety concerns with COVID-19 and allowing certain personnel up to three addi-
tional months to complete recurrent and upgrade training and qualification activities. These steps by the FAA allow many 
charter operators to continue flying, and provide much-needed assistance to communities and medical facilities during 
the crisis. 

l  The FAA also responded to NBAA requests for relief by allowing pilots to continue to fly if their airmen medical certifi-
cates expire between March 31 and June 30, to reduce the burden on the country’s healthcare system during the COVID-
19 pandemic, and limit the potential spread of the virus across the pilot community. 

l  At the local level, in collaboration with the FAA, we halted a COVID-19-driven attempt to close general aviation airports 
in Puerto Rico; as a result, all the island’s airports remain open, with three designated as ports of entry. We will remain 
vigilant to protect against similar attempts to limit airport access elsewhere.  

l  As always, NBAA has also corrected misleading news accounts about the business aviation community, and the impact 
of the COVID-19 crisis on the industry. For an example of our work in this area, a message was sent to CNBC following a 
recent, misleading account from that network.
Of course, NBAA continues to provide COVID-19-focused resources and other support for members’ specific day-to-day 

priorities. Our dedicated COVID-19 operational considerations resource has a variety of tools to help members think through 
the legal, medical, operational, technical and other aspects of flight department operations

We have also introduced two new offerings – the NBAA News Hour interactive webinar series, and the NBAA Insider 
Daily news service – to help you navigate your toughest challenges. I encourage you to participate in an upcoming webinar, 
and subscribe to the daily news dispatch.

As NBAA works to support you, I take encouragement knowing that the people and companies in business aviation are 
working to support each other, and their communities. Countless stories tell of companies lending a hand, like the aviation 
businesses that are repurposing their equipment and workers to produce protective masks for local medical personnel, or the 
regional group’s coordinated effort to fly medical supplies to rural areas. Visit the No Plane No Gain website to see just one 
example.

Their service underscores our industry’s humanitarian spirit, especially at a time such as this. As we all work to support 
one another, my thanks to you for your continued support for NBAA.
Sincerely,

Ed Bolen,
President and CEO, NBAA

“In these turbulent times, our work at the federal level, 
before local authorities, with media sources, and 
elsewhere emphasises of the importance of business 
aviation to the nation’s economy and transportation 
system, to achieve the right outcomes for  the industry”  
—Ed Bolen, President and CEO, NBAA

 COVID-19 FROM NBAA - MESSAGE
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Pre-owned Business Jet Market 
Feels Pandemic Impact

“There is an opportunity here for OEMs and others in the industry to
attract new concept buyers,” said JetNet’s Cardarelli.

THE PRE-OWNED BUSINESS JET market is feeling the impact 
of the COVID-19 pandemic, with April 2020 transactions 
expected to be down about 50 per cent compared to April 2019.
“The crisis was largely unrecognised until mid-March,” 

explained Paul Cardarelli, vice president of sales at JetNet. “As 
such, it was not until the very end of the first quarter that the mar-
ket began to reveal real impact from the pandemic,” said Cardarelli.

Although preliminary at the time of this publication, JetNet 
data shows just over 80 sales and leases of pre-owned business jets 
in April 2020, compared to more than 200 in April 2019. Cardarelli 
advised April 2020 sales data could be impacted by a delay in data 
reporting and the FAA’s current quarantine policies regarding doc-
umentation submitted to the FAA registry, but predicts the sales 
numbers will remain under 100.

“May could actually be worse,” Cardarelli advised. “Deals 
that were in process going into January and February were likely 
played out by the close of April.”

Prior to the crisis, JetNet and other industry analysts were 

already forecasting flat performance for 2020 – a carryover 
from 2019 that exhibited a 14.5 per cent year-over-year decline 
in pre-owned business jet sales. Post-recession pent up demand 
was mostly satisfied in 2017 and 2019, boosted by tax credits 
and renewed bonus depreciation. Sales will likely be down in the 
second and third quarters of 2020 and could recover some in the 
fourth quarter, especially if an effective treatment is discovered 
for COVID-19.

Cardarelli is optimistic about the overall future outlook of the 
market, though, and even sees a silver lining:

“There is an opportunity here for OEMs and others in the 
industry to attract new concept buyers,” said Cardarelli.

Given younger generations’ preferences for sharing economy 
concepts, fractional ownership and charter operations might be 
preferred over whole-aircraft ownership, but opportunities exist 
for the business aviation industry to seek new customers.

“This could be a very transformational time in the industry,” 
concluded Cardarelli. BAIPH
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THE FAA HAS APPROVED a 24-month extension to NBAA’s Small Aircraft Exemption until March 31, 2022, allowing 
NBAA members that operate small aircraft to take advantage of the flexibility usually offered to operators of larger, tur-
bine-powered aircraft.
“The Small Aircraft Exemption remains an important tool for aircraft operators,” said NBAA Vice President, Regulatory 

and International Affairs Doug Carr. “We’re grateful for the FAA’s effort to extend this exemption in light of other significant 
regulatory efforts to address the COVID-19 outbreak.”

The current version of the exemption – officially known as Exemption 7897K, the NBAA Small Aircraft Exemption – pro-
vides operators of piston-powered airplanes, small airplanes (those with a gross weight of 12,500 pounds or less) and rotor-
craft a number of advantages, including the use of alternative maintenance programs and limited cost-reimbursement for 
certain flights in accordance with Part 91 Subpart F of the Federal Aviation Regulations.

The cost-sharing benefits of Part 91 Subpart F are typically limited to aircraft with a maximum takeoff weight of over 
12,500 pounds, multi-engine turbojet aircraft or fractional ownership program aircraft.

The cost-reimbursement options of Part 91 Subpart F are useful in regards to transportation of a guest on a company air-
craft, the use of the aircraft by employees of a subsidiary company and other common scenarios. Time sharing, interchange 
and joint ownership agreements are also permitted under Part 91 Subpart F.  BAI

BILLINGS FLYING SERVICE, A family-owned opera-
tion specialising in aerial lift and firefighting, recently 
reprogrammed 3-D printers to produce protective face 

masks for local medical personnel in Billings, MT, in the fight 
against the spread of the COVID-19 virus.

The company is no stranger to community service and 
even global humanitarian efforts – it flies six Chinook CH-47Ds 
and a Blackhawk to fight fires with U.S. Forest Service, Depart-
ment of Interior, Bureau of Indian Affairs and more. The com-
pany also worked in Hurricane Katrina recovery in Louisiana 
and Tsunami aid in Indonesia and regularly conducts search 
and rescue missions in the Rocky Mountain Region.

“We have always been a community-based business,” said 
Billings Flying Service’s Ali Blain. “We support our commu-
nity and our community supports us back. We wanted to help 
in any way we can, even if it’s just locally.”

Billings Flying Service’s engineers Peter Yegen and 
Mikale Lynch came upon the idea of 3-D printed masks for healthcare professionals in a local newspaper article, which fea-
tured a local dentist and his son who developed a prototype of a 3-D printed mask. Yegen and Lynch then modified that design 
to more appropriately match the specifications of their own 3-D printers, as well as Billing Flying Service’s 3-D printer.

The Billings Flying Service team can produce about 18 masks in a 24-hour production period.
“Obviously there’s a great need for these masks,” said Yegen. “We aren’t anywhere close to mass production, but it’s a 

chance for us to help out our community.”
After 3-D printing at Billings Flying Service, the masks are outfitted with a filter from a local filter company and then 

distributed to Billings Clinic.
The Billings Flying Service team has been contacted by other organizations, including an aeromedical services provider 

in Kentucky, for design specifications.  BAI

FAA Extends NBAA’s Small Aircraft Exemption Until 2022

Family-Owned Aviation Company Produces Face Masks  
to Fight COVID-19
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 REPORT BIZAVINDIA 2020

BizAvIndia maps General Aviation’s 
situation in India. Held on the sidelines 
of WINGS India 2020 in Hyderabad, the 
BizAvIndia conference gave the required 
start to the event amid COVID-19 
threats.

  BY AYUSHEE CHAUDHARY

The Challenges Today  
and the Changes Tomorrow
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GROUP CAPTAIN R.K. BALI, MD, BAOA, ADDRESSING THE BIZAVINDIA CONFERENCE IN HYDERABAD. SEATED ON THE DIAS ARE (L-R) AVM S.S. CHAUHAN,  
PRESIDENT, BAOA; ROHIT KAPUR, MD, ARROW AIRCRAFT SALES & CHARTERS PVT LTD; ASHISH SARAF, PRESIDENT AIRBUS HELICOPTER SOUTH ASIA AND  

VARUN GUPTA OF HONEYWELL.
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REPORT BIZAVINDIA 2020

AMID THE RISING REPORTS of India coming under 
the garb of COVID-19, the 5th edition of the BizAVIndia 
Conference was held on March 11, 2020, in Hyderabad. 
Organised by the Business Aircraft Operators Association 
(BAOA), the conference had some cancellations but still 

witnessed many delegates brave the travel and mark their presence 
despite the threats of the novel coronavirus (COVID-19). The confer-
ence also marked the start of the 2020 edition of WINGS India con-
ference, one of the largest civil aviation conference in Asia. 

“The annual event of BAOA – BizAvIndia 2020 – was success-
fully conducted in Hyderabad, on the sidelines of Wings 2020, the 
‘four-day’ event of air show and conferences held by ministry of civil 
aviation from March 12-15. Notwithstanding the unprecedented sit-
uation prevailing globally due COVID-19 threat, we had reasonable 
attendance for the afternoon conference and the networking dinner, 
that followed. The discussions during the conference were rich in 
content with forward looking approach,” the association stated.

The following sessions were held during the BizAvIndia Conference:
l  Panel Discussion I: Boosting Economic Growth with Business 

and General Aviation
l  Panel Discussion II: Safety / Infrastructural / Security Chal-

lenges for achieving optimal growth of GA/BA in India and, the 
way forward

l  Speakers/ Discussion – Session III: Emerging Trends & technolo-
gies to boost GA/BA growth in Asian region.
The welcome address at the conference was moderated by Group 

Captain Rajesh K. Bali, MD BAOA. The panelists included BAOA 
President, AVM S.S. Chauhan, Rohit Kapur, Managing Director, 
Arrow Aircraft Sales & Charters Pvt Ltd, Ashish Saraf, President 
Airbus Helicopter South Asia and Varun Gupta from Honeywell. 

The session witnessed the significant release of a special concept 
report prepared by Pratt & Whitney Canada in collaboration with 
BAOA titled ‘Social impact of General Aviation’. There were simul-
taneous ‘press releases’ at Montreal and Hyderabad to mark the 
occasion. Touching upon various sectors under this topic, the report 
highlighted how the number of operators as well as the fleet of Non-
Scheduled Operators (NSOP) has gone down instead of witnessing 
any growth. The budgeting issues were put forth as the major rea-
sons by the BAOA President. The cost on the accounts of lack of 
trained pilots, fuel cost, and maintenance and handling charges by 
the airports has increased the loss of apparition.

This report focused on three areas most important to India: 

GROUP CAPTAIN R.K. BALI, MD, BAOA, ADDRESSING THE BIZAVINDIA CONFERENCE IN HYDERABAD. SEATED ON THE DIAS ARE (L-R) SUDHIR NAYAK, SENIOR VICE 
PRESIDENT, RELIANCE COMMERCIAL; ROHIT KAPUR, MANAGING DIRECTOR, ARROW AIRCRAFT SALES & CHARTERS PVT LTD; ASHISH SARAF, PRESIDENT AIRBUS 

HELICOPTER SOUTH ASIA AND NARAYANA VISLAVAT, DEPUTY DIRECTOR OF AIR SAFETY, DGCA.
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REPORT BIZAVINDIA 2020

remote air connectivity, emergency 
medical services (EMS) and disaster 
management. Pratt & Whitney’s team of 
experts examined changes effected by 
nations with similar conditions to opti-
mise GA/BA potential in these areas. 
The team has described financial mod-
els that have been successful elsewhere 
and how, with due modifications, they 
could be adapted in India.

The whitepaper examined the 
financial and operational models of 
aviation missions around the world 
that focus on the common public good. 
“Pratt & Whitney turboprop, turboshaft 
and turbofan engines have powered the 
growth of business and general aviation 
for decades. BAOA is the voice of busi-
ness and general aviation in India and 
we’re delighted to have collaborated 
with them on this project. The study 
demonstrates just how vital these kinds 
of missions are to societies around the 
world,” said Ashmita Sethi, Managing 
Director of Pratt & Whitney India.

Many emerging countries are look-
ing for ways to develop better models 
and methods to lift up their citizens, from con-
necting remote communities to the broader 
economy, to ensuring fast and reliable access to 
medical attention, to helping citizens through 
natural disasters. This report looked at the 
many ways that nations around the world are 
building success in these important areas.

 While presenting the report, Group 
Captain R.K. Bali also talked about the 
need to explore and expand helicopters for 
private aviation in the country as well as 
the tremendous potential that India has 
when it comes to amphibious aircraft in the 
form of coastal tourism with a coastline of 
over 7,516 km and 246 islands, along with 
vast lakes and rivers. The session further 
showcased the scope of GA/BA (General 
Aviation/Business Aviation) for emergency 
medical services (EMS), remote air connec-
tivity, and disaster management.

“In India and around the world, social mis-
sions like these are helping millions of people. 
The study demonstrates how important it is 
to set up the best possible policies and financ-
ing models to empower our fellow citizens and 
boost our economy,” said Group Captain Bali.

The many challenges that the industry 
faces were also discussed through the confer-
ence from infrastructure to limited economic 
opportunities, governance challenges, taxa-
tion policies, etc. as the hurdles for an effec-
tive growth of the sector.

“This conference is very timely. 
The government is interested in pro-
viding a thrust and put in place a 
regulatory system which enables the 
business aviation sector to realise its 
true potential in India. Many initia-
tives need to be taken whether they are 
tax-related, regulatory-based or policy-
related. We have been working in close 
concert with the association (BAOA) in 
order to put in place a regime for BA/
GA which enables you to grow and fulfil 
your rightful place along with sched-
uled airline operations,” said Vandana 
Aggarwal, Economic Advisor, Ministry 
of Civil Aviation (MoCA), Government 
of India.

The conference proceeded further 
with panel discussions divided into 
three sections catering to three very 
significant topics of the GA/BA industry 
which required conversation. The first 
session was about ‘Boosting economic 
growth with business and general avia-
tion’. The panelists for the same included 
Sudhir Nayak, Senior Vice President, 
Reliance Commercial; Rohit Kapur, 

Managing Director, Arrow Aircraft Sales & 
Charters Pvt Ltd; Ashish Saraf, President 
Airbus Helicopter South Asia and Narayana 
Vislavat, Deputy Director of Air Safety, DGCA 
(Directorate General of Civil Aviation). The last 
session was moderated by Wing Commander 
Julian D’Souza, Vice President – Aviation, Jupi-
ter Capital Pvt Ltd on ‘Safety/Infrastructural/
Security Challenges for achieving optimal 
growth of GA/BA in India, and the way forward’ 
and added Ashish Kumar, Chief Commercial 
Officer, GMR Hyderabad International Air-
port Ltd, and Harsh Wardha Sharma Director, 
Himalaya Airlines in the panelists.

The panelists presented the challenges 
with single-engine operations in the coun-
try and the steps that can be taken for better 
utilisation of the single-engine turboprop air-
craft including proper routing, operational 
and training requirements, etc. There were 
also extensive talks about the elitist tag that 
this industry has unnecessarily carried and 
how it’s high time that’s done away with along 
with many other infrastructural steps being 
worked out for the future.

“We understand the importance of GA 
and the role it plays in a developing coun-
try like India, the government has already 
acknowledged the challenges and we are tak-
ing these up to the highest level and working 
to have dedicated areas for GA aircraft,” said 
Usha Padhee, Joint Secretary, MoCA. BAI

 “THIS CONFERENCE 
IS VERY TIMELY. 

THE GOVERNMENT 
IS INTERESTED IN 

PROVIDING A THRUST 
AND PUT IN PLACE A 

REGULATORY SYSTEM 
WHICH ENABLES THE 
BUSINESS AVIATION 

SECTOR TO REALISE ITS 
TRUE POTENTIAL IN INDIA. 

MANY INITIATIVES NEED 
TO BE TAKEN WHETHER 
THEY ARE TAX-RELATED, 

REGULATORY-BASED 
OR POLICY-RELATED,” 

SAID MS. VANDANA 
AGGARWAL, ECONOMIC 
ADVISOR, MINISTRY OF 
CIVIL AVIATION (MOCA), 
GOVERNMENT OF INDIA.
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When the Gulfstream Symmetry Flight Deck™ debuted, it changed the 

game. Intuition and intelligence reign with active control sidesticks and 

touch-screen displays—both industry firsts. Feel the future take flight.

The symmeTry revoluTion
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